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XV. NEIGHBORHOOD ORGANIZATIONS


neighborhood institutions
In 1835, Alexis de Tocqueville wrote: "In democratic countries knowledge of how to combine into associations is the mother of all other forms of knowledge; on its progress depends that of all others."
 
Robert Putnam, a sociologist at Harvard University lists three kinds of assets in every community, Physical Capital (e.g. real estate, tools etc.), Human Capital and Social Capital.  Social Capital is the "resources embedded in social relations among persons and organizations that facilitate cooperation and collaboration in communities."

If we understand and accept the premise there are three sectors in our economy, a public, a private and a social sector it becomes obvious neighborhood institutions are the missing link in the development puzzle. The question then becomes how do we identify and recognize and engage these associations in the process? This critical first step involves a new vision. It requires a redefinition and a new understanding of the importance of neighboring and the neighborhood institutions supporting neighborhood values. It recognizes the need to reach out and support the neighborhood associations that build the community and foster neighboring.

The Industrial Age ushered in a whole new system of organizing and educating society into nuclear families and generations of people who would fit into the home to work, work to home job routine. The Industrial Age systems destroyed much of the associational life de Tocqueville so admired. How do we regain the knowledge and find the will and the commitment to rebuild a nation of strong neighborhoods to insure our democratic system will grow and flourish?       


OIKOS 
My contract with the Springfield Chamber of Commerce to run the Brightwood Economic Development Office ran out on December 31st 1974.
 Paul Greeley, the Chamber’s Director offered me a community development job. It was a temptation. When our son Rob was born two years earlier Lorraine and I made a decision. She would stay home and I would bring in the bacon. Paul made his offer only a few days after Matt, our second son, was born. By all logic I would be stupid not to take a secure and well paying job. Instead Lorraine and I decided I should follow my dream to open a business out of our home. If I wanted to make a living teaching neighborhoods how to organize around economic issues I would first have to practice the model.
It all begins in the home. 

We registered our business under the name OIKOS. It was a good name for the business and the lifestyle we had chosen. Neighborhood, ecology and economy share a common root word, oikos, a Greek noun which means 'the house'. The word "neighborhood" comes to us from our German heritage found in the old English word 'neibarhud' which literally means "around the house". Parish has a similar meaning and etymology. The word "parish" contains two Greek words, para, which means around and oikos, the house. A parish is the neighborhood "around the house".

Oikos also appears again in the word "ecology" which is also made up from two Greek words: oikos and logos. Logos is a Greek word for "the universe". Ecology in its root sense speaks to the relationship between a household and the universe. 

Anytime our word starts with 'eco' we know that it comes from the Greek word for house. So it is with the word "economy". Here oikos is joined to the Greek word nemien, management.  What an interesting thought. Would we find better answers if we started from the bottom up with the idea that economics begins with the way we allocate resources within our household and in the best sense of the word, an economist is a good oikos –nemien, household manager?  

OIKOS, our household would be the economic center for our family’s production and the distribution of goods and services. When OIKOS opened for business on the third floor of our home at 94 Abbe Avenue on January 2, 1975 it was 25 years ahead of the curve. Our home was a prototype of what could be a model for an Information Age business. In 1975 almost everyone got up every morning and went out to work. My 15-second commute was almost unheard of. Today, a home-based business is becoming the norm. By the end of 2006 over 50% of all US homes housed a business that provided part or all of the income to the household. But this was 1975, five years before the first PC, ten years before the fax machine and the laser printer became affordable and twenty years before Windows and Internet brought the logos to the oikos.
OIKOS gave me time at home. OIKOS taught me I did not have to go back to the J-O-B (Just Over Broke) world in order to provide for my family. I had time at home during the weekdays to be with Lorraine and to enjoy playing with Rob and Matt and watching them grow. Lorraine and two other mothers who stayed home organized a day care for their kids. With this arrangement, Lorraine would be off one out of every three days while other mothers watched our boys. The day care was the other business occupying the third floor of our home on Abbe Ave. The third floor pushed into the gabled roof and was arranged like a railroad car. My office faced south on Abbe Ave. I made a sitting room out of the room that joined my office to the north. I don't ever remember sitting with anyone in the room but it did add to the square footage for tax purposes and was a buffer from the day care business. The north door of my sitting room opened into the day care. When I needed a break I could go into the day care and play with the kids. What a life with your wife and your neighbors too! That should be a good title for a book!

Because we were home and not in an office or factory 40+ hours every week we were by our very presence involved in the neighborhood and its activities, not just in the evenings and weekends but 24/7. We were the nosey neighbors who watched the block and noticed strangers. We were the safe house for latchkey kids on the block. 

I preach neighborhood living. Lorraine lives it. I would rather stay home and watch TV or read a book. Lorraine enjoys the meetings and social contact. She attended the Brightwood Neighborhood council meetings on a regular basis. Besides her involvement with the day care cooperative, Lorraine was a founding member and leader in the Brightwood Cooperative Market. Before it became a full service grocery store BCM was a food buying coop. Every week we placed our food order then on the appointed day members would compile the order, take the coop van to the produce market, purchase the food, and deliver to a pick up point.  

Chapter 16 talks about a neighborhood economic model which could be the engine of our national economy. This chapter is about the institutions which are the foundation of this economic model. We already have talked about three fundamental neighborhood institutions, the home, a day-care and a neighborhood grocery store.     
 the household
Households are the fundamental organizations and building blocks for every neighborhood community. After the banks, developers and regional market forces have striped the neighborhood of the rest of its organizations: its stores, its meeting places and its schools; a neighborhood can still be identified by its households. The Theologian M. Douglas Meeks uses the title “Economist” to describe God’s relationship to the whole of creation as His household.

“Many of the biblical traditions represent God as engaged in creating, sustaining, and recreating households…God is inextricably connected with the livelihood and future of these households.” 


 focus on the neighborhood
Today we talk a lot about family and family values. There is a daily TV spot entitled “Focus on the Family”. But like so many four letter sound bites (e.g. “no child left behind”) it sounds so good but says so little. In fact it is misleading. 

“Focus on the Family” claims to be a Christian message. But when we examine the New Testament we find Christ spoke very little about the family. When He did it was negative. The only time I remember Christ correcting his mother was when she scolded him for leaving His family. (Lk. 2, 48-50) When told: “Your mother and brothers are standing outside and they wish to see you.” Jesus dismissed his family and answered: “My mother and my brothers are those who hear the word of God and act on it.” (Lk. 8, 19-21) He rebuked two disciples who wanted to attend to family matters. To the one who wanted to bury his father He said: “Let the dead bury their dead.” To another who wanted to say goodbye to his family He said: “No one who sets a hand to the plow and looks to what was left behind is fit for the kingdom of God.” (Lk. 9, 59-62)

Although Christ was negative on the family, He was very big on neighborhood and neighborhood values. “Do to others whatever you would have them do to you, this is the law and the prophets.” (Mt. 7, 12) “You shall love the Lord, your God…You shall love your neighbor as yourself. The whole law and the prophets depend on these two commandments.” (Mt. 22, 37-40) If we are to run a two minute Christian TV message, I suggest it should be entitled: “Focus on the Neighborhood”. 
“Focus on the Family” does not define family. When they talk about family values are they talking about a hierarchical structure in which the father tells mother what to do and mother tells the kids what to do? If the kids don’t like it I guess they can kick the dog. This is the nuclear family which was created by the architects of the Industrial Age
. This is the family in which the husband is expected to be the producer and the wife is the consumer. This is the family uprooted from its neighborhood community and the values which held the family together. This is the family that moved from city to city every time the corporation promoted the “producer”. This is the family that moved to the suburbs and bought the latest and best car, stereo and lawn tractor in order to keep up with the Jones next door. This is the family that was forced to take two then three then four and even more jobs to pay for their consumptive lifestyle. This is the family that fell apart from debt, alcohol, drugs, adultery, divorce and depression. This is the family that failed miserably over the last 50 years. Is “Focus on the Family” a last effort to foster a failed patriarchal family model?

With the breakup of the nuclear family we are faced with a variety of family models. Single parent households are no longer an exception as divorced parents are left with the job of raising children. Other adults form non traditional families when two or more choose to live together in a household. In April, 1994 I joined a focus group in Kansas City dedicated to building families. We called the group Organon a Greek word for “tool”. We would provide a “tool box” for fixing families. We came up with many tools but unfortunately we were unable to agree on a definition of “family” I quit the group in July. I don’t know if they ever came up with a definition.    

The family household, whatever its composition is a fundamental building block in every neighborhood. But just as a neighborhood needs families, families need neighborhood communities. In a perfect world an individual is raised in a protective and loving family. In such a world the family is also nurtured, protected and empowered by a caring neighborhood. This is the ideal neighborhood we describe in our website, www.NeighborhoodEconomics.net. It is a utopia but a much better ideal than the “Leave it to Beaver” family from the 50s sitcom. 
The household embraced by a caring neighborhood community provide the Human Capital and Social Capital, the "resources embedded in social relations among persons and organizations that facilitate cooperation and collaboration in communities." Human Capital and Social Capital are the raw material for neighborhood community building. They are the sine qua non. Without them other neighborhood organizations cannot thrive. 
Lorraine and I didn’t grow up in Mary’s Home, Missouri but we were lucky enough to have found it before we got too old to appreciate it. Mary’s Home is one of the rare finds in Rural America that has survived the destruction the Industrial Age wrought on neighborhoods. Mary’s Home could be the neighborhood in which I grew up in the 30s. Mary’s Home is more like Kikaikelaki Cameroon than it is like its two neighboring cities, Henley and Eugene. Henley and Eugene are railroad towns. When the railroad folded the communities collapsed shortly thereafter. Their strength came from without. Mary’s Home has always been a village including several neighborhood communities. Its power comes from within, from its own human and social capital. It is unincorporated so no one can say how many live in Mary’s Home or what are its boundaries. The sign on the road used to read “92”. There are 497 voters listed in the Mary’s Home Precinct. 335 families are registered as members of “Our Lady of the Snows Church”. But many who come to church don’t live in Mary’s Home and many who live in Mary’s Home don’t go to church. Lorraine just walked into the office and told me there are 972 squares in the quilt she is making. That sounds like a good number. Let’s declare 972 people live in Mary’s Home, Missouri. The number is not important. It only measures the human capital. It is the social capital assets which are the most important and best predictors of the number and quality of all the other neighborhood organizations. Because Mary’s Home, like Kikaikelaki is a wealthy neighborhood in terms of its social capital assets I will use it as a model as we talk about the other neighborhood organizations that make for a strong neighborhood community. Facts tell. Stories sell. Here’s one.                        
Last night 8” of snow fell on Barnicle Farms. While I was busy this morning with my little snow shovel digging a path to the car port, Lorraine stepped out on the deck and told me our neighbor Fred Lepper was on his way over with his tractor and blade to dig us out. Thirty minutes later Fred had pushed the snow off our 0.1 mile road to our mailbox on Old Ten Mile Road. I can tell you 1,000 more Mary’s Home stories but let’s talk about neighborhood organizations. 

church
A person’s religion is the total response one makes to the realization there is a higher power governing her/his life and the universe. One’s faith and hope come partially from this realization but mostly from instructions received in the family and in church. The word ‘church’ in any particular neighborhood could be substituted by the word ‘synagogue’ or “mosque’ or any other word which means the gathering place for a community of worshipers who share common beliefs. The religious leader could be a priest, a rabbi or an imam. The point is the church is a powerful force in any neighborhood community. This is especially true in communities where there is one dominant religious tradition.  
The Secular world has diminished the power the church has traditionally held in many neighborhood communities. Still, even in the most diverse and secular communities the neighborhood organizer needs to recognize the religious leaders in the neighborhood organizing and development process. 

Priest power is an awesome power. I remember a conversation with the Rector of our Seminary. It was my deacon year and I was in his office asking for some small permission when he said how ridiculous the request was. “Next year, Tony, you are most likely to be a priest in some village where you will have more power there than the Archbishop of London has here. I find it ironic our seminary requires you to ask my permission to go to town and buy a bar of soap.” Three months later I was ordained and a good friend introduced me to his children. The introduction terrified me. “Hi Father, kids I want you to meet Father Barnicle. Say Hi Father Barnicle.” Three months later I was in Cameroon where not only the Catholics but non Catholics as well treated me and the things I said with the greatest respect. I remember walking through the marketplace and listening to the palavers between the vendors. Often the arguments were ended with the statement “The Father says...”    
My position as the parish priest in Kikaikelaki gave me the power I needed to get the credit union started in Kikaikelaki and eventually the credit union league and the credit union movement launched in Cameroon. This didn’t happen because of my knowledge. I knew very little about credit unions. It didn’t happen because of my ability to persuade. I couldn’t even speak the local language. It happened because I decided to sit in the cold parish school yard week after week through hours and hours of talk and more talk around issues I couldn’t follow. Most of the time, I just sat there. The concerned look on my face had little to do with the matter at hand. It had to do with my feet which were getting colder and my anxiety for the meeting to end. 

The Film “CREDIT FOR KIKAI KELAKI”
, the West Cameroon Credit Union Manual
, the US Ambassador’s Self Help Grant
 and the many grants which followed are certainly important parts of the $62M Cameroon Credit Union success story. Still I am convinced none of this would have happened if I had not sat in on those initial meetings and credentialized the process.  

As the "Implementer of the Rome Conference"
 I had a platform and an opportunity to meet with and learn about other faith communities. My talk was on the role of the religious leader and the power we have to encourage neighborhood community development.
We often talk about how this power is abused by our religious leaders and it is. Instead of talking about how God loves us, forgives our sins and wants us to be the woman or man we were created to be, too often the pulpit is used to terrify the faithful. Fear is an effective method of crowd control.
 I think one of the biggest abuses of priest power comes not from abuse but from the fact it is not understood and not used for the betterment of the community and its members   
Our Lady of the Snows Catholic Church is the central and most powerful neighborhood organization in Mary’s Home.
 The neighborhood community and the church were born together in the 1880s. The original wood frame church was dedicated in 1885. After it burned to the ground on January 1st 1907, the corner stone for the present church was laid on June 20, 1907. The community takes its name from the church. When I tell people I live in Mary’s Home it almost always provokes a question, “How did the town get its name?” This gives me the opportunity to tell the story. “The town of Mary’s Home was originally to be given the name ‘Morgan’ when in the 1880s early settlers in the area were petitioning the government for a post office. Robert Morgan, a local tavern proprietor and land owner was honored by this suggestion. However, Father Cosmos Seeberger, priest of the parish was outraged… In his sermon Father Seeberger stated: ‘…This town belongs to the Mother of God and its name shall not be ‘Morgan’ but ‘Mary’s Home.’”
 Now that is power. It also is a good story. It is important to neighborhood communities just as it is important to people to know their names and to know their stories. 

I introduced this section with the story of how Fred Lepper came over with his tractor and blade to push the snow off our road. Then I said, “I can tell you 1,000 more Mary’s Home stories” like that one. Volunteering is a tradition in Mary’s Home and Our Lady of the Snows Church has had a lot to do with the volunteer culture. Most of the church was built by volunteer labor. “at a parish meeting on January 16th, 1889, it was decided … in case any building is done in the parish each man shall donate five days of labor each year. …each family three bushels of corn…”
  

The tradition has continued through the years. We started attending Mass at Our Lady of the Snows on weekends in the summer of 1978. One Sunday after Mass we read our names in the parish bulletin. Lorraine was listed as one of the ladies serving pies and I was on the crew carrying the mashed potatoes to the serving line at the Mary’s Home Annual Labor Day Weekend Picnic. We didn’t sign up. It was an invitation. If you want to be part of this community you will participate in our annual fundraiser. The Mary’s Home Picnic is known throughout mid Missouri. It is the mother of all parish picnics. I thought we might have gotten the invitation because we occasionally attended Sunday Mass there but later I met many other picnic volunteers who didn’t attend church. Just like voting or jury duty this was one more privilege and civic duty which came with membership in Mary’s Home.

Since we moved to Barnicle Farms in 2000, we have become much more involved in the community. We are on a rotating list of volunteers who serve and chaperon wedding dances and other events held at the parish hall. We are scheduled to do work on particular nights on cleanup missions at the hall. Lorraine volunteers to serve meals which the Lady’s Sodality provides to community events in the area. It is a big fund raiser. She and the other neighborhood ladies make a quilt each year for the Mary’s Home Picnic. Their quilt and many others made by other neighborhood groups and community associations will be raffled at the annual parish picnic held on the Sunday of the Labor weekend each year. Last year the Mary’s Home Picnic brought in over $86,000 and netted over $66,000 for the parish and its elementary school. The Mary’s Home Picnic is a study in community organizing. On October 1st the community goes to work on next year’s picnic. No one seems to be in charge yet everyone seems to know what to do.


school

Right up there with church, the school is a very important neighborhood organization. Along with the church, the neighborhood school preserves and maintains the community values which are so necessary for the health of the neighborhood community. These neighborhood core values are the basis for the neighborhood rules which address such core neighborhood values as safety and security, reciprocity (i.e. the Golden Rule), friendship, and fundamental justice.
   

The community school is a traditional neighborhood meeting place. In unincorporated communities it takes the place of the town hall. The Kikaikelaki Credit Union was organized in a series of weekly meetings at the Kikaikelaki School. Mary’s Home has a church and an elementary school with a day-care attached to the school. Behind the school there is a community center/gymnasium with two bowling lanes complete with pin setters.  

There were eleven in my class when I graduated from Christ the King Grade School. All of my contemporaries in Mary’s Home were educated in one room schools. The schools were Miller County public schools. One was located on Barnicle Farms. It was replaced by the Sanning School on our neighbor’s property.
 The first Mary’s Home School was built in 1890. It was replaced by the present school in 1948. The school was a public school, rented by the Cole County R-V School District until September, 1954.
 Since 1954 it has been run by the church as a parochial school for all the children in Mary’s Home, many of whom are not Catholic. 

Many urban neighborhoods were destroyed by urban renewal programs in the 50s and the 60s.
 While so much attention has been paid to the devastation in urban neighborhoods, rural neighborhoods are also being destroyed by the closing of neighborhood schools and the consolidation of these rural public schools into large regional education factories. Bussing rural children out of their neighborhoods is causing as much havoc as bussing kids in the cities. With the advent of these regional schools, teachers and their powerful unions have taken the responsibility of educating children away from their parents and their neighborhoods. Public education has become a public monopoly, run by teachers unions and managed by bureaucrats.
Fortunately the people of Mary’s Home opted to continue supporting their school after the state withdrew its support for the school in 1954. Our Lady of the Snows School (OLSS) is one of the biggest reasons why Mary’s Home remains a strong neighborhood community. People work for and support neighborhood schools where their children are educated and where their children learn not only the three Rs but also the moral values which are the fabric of the neighborhood community. OLSS insures no child in the community is left behind. Catholic and non-Catholic alike are admitted. If the parent cannot afford the tuition fee the parish community pays the child’s way. 

By contrast, the public school monopoly has turned into a nightmare. Columbine, like Pruitt-Igoe, has become a name synonymous with failed public policy. The guarantee of a K-12 education for every child in the US is a public policy which should be maintained. What needs to be changed is not the policy but the definition of what it is to be a “public school”. There is nothing in our constitution which says we cannot talk about religion or employ nuns (if you can find some) as teachers in our public schools. What is necessary is some good old fashioned competition among schools along with standards which government needs to set for schools wishing to be designated as a “public school”. People need to be able to choose which public school will be best for their child. In a 1991 Gallup Poll, “63 percent of Americans supported allowing parents and students to choose which public schools students should attend.”
 
Much has been written on this subject especially by John Chubb and Terry Moe, two of the best known advocates for choice in public education. For the purposes of this book it is necessary to note how important neighborhood schools are to healthy neighborhoods.
              

 
the neighborhood grocery store
The neighborhood grocery store is another core organization in a healthy neighborhood community. When we bought Barnicle Farms in 1977 there were three grocery stores in Mary’s Home. Today there is one but that is one more than most rural communities its size. On February 18th 2005 the Corner Market was designated as a historic site on the National Register. I prepared the presentation and in the process learned so much about the history of the store, the Mary’s Home name and the Mary’s Home story.
 The Corner Market celebrated 100 years of history doing business in Mary’s Home on October 21st 2006.   
The local grocery store is much more than a retail business. It has a social function. The community hall is the neighborhood’s formal meeting place. The grocery store is the informal meeting place where neighborhood issues are discussed, information is shared and spread, and community decisions are formed. 

Every morning at 5:30 two of the regulars open the Corner Market in Mary’s Home and put on the coffee for the “breakfast club”. By the time the owner arrives there will be a dozen men and women on their second pot of coffee. By 6:00 breakfast will be ready. I pass the store around 7:00 two days a week on my way to Lincoln University. There are always five to ten cars parked by the store. If the weather permits, several club members will be sitting on benches in front of the store. The “breakfast club” has no formal name. I call its members the cognoscenti. Others name it the Liar’s Club. “If you see their lips moving they are lying.” Whatever you name them, whatever your opinion; they perform a tremendous neighborhood service.   
The store seats twelve at tables inside and another ten on an outside covered deck. There are good selections on both the breakfast and lunch menus. Pizza is served throughout the day and ordering a pizza out has become a regular alternative meal for many Mary’s Home residents. Often you will find people who have driven miles to have lunch at the Corner Market. They come not only for the food but also for the ambiance. The Friday Taco Salad has a reputation spread far and wide by word of mouth. Besides the Pizza Oven and the covered deck, the store has new central heating, a rest room and air conditioning. These and other improvements have been made over the years and yet the store still looks very much like it did when it opened in 1906. A new awning over the front entrance is a canvas replica of the original tin awing. The “P. A. Sanning” name on the top of the façade in front of the store has been repainted. Pete Sanning was the original owner. The store was named “The Corner Market” in 1983. 

The building is historically significant for its long association with the development of the local community, regional trade, and the civic life of Mary’s Home. Throughout its history the store has always been a general mercantile business. The retail business has provided support and merchandise for the small town and neighboring farms. From 1906 until 1955 the store was the commercial center of Mary’s Home. From 1955 until today it continues to serve and support the retail and social needs of the neighborhood community. The building is carefully maintained and is the only surviving general store in the area.
When it comes to small town general stores there are few success stories like the Corner Market. Just as large regional education factories are closing down neighborhood schools, the big box and discount stores are closing small town general stores. Recently Jefferson City, 30 miles north of Mary’s Home, announced the opening of a second Wall*Mart Supercenter. A Supercenter does $1,000,000 in business every week. $840,000 of this business is taken away from businesses in the area. But unlike the school issue where parents have lost their ability to choose because the public school monopoly has taken away their options, neighborhood residents can still choose to buy locally. Wall*Mart Supercenters do not destroy local stores. The people who choose to shop at the Supercenters do.

a neighborhood bank 
In ranking neighborhood organizations a locally owned and controlled bank is right up there with the church, the school and the general store. We learned in Kikaikelaki
 an overabundance of money comes into even the poorest African village every year and how necessary it is to capture that money in order to keep it circulating in the village. In Brightwood
 we learned that an overabundance of money comes into even the poorest urban neighborhood in the US every year. We also learned a locally owned and controlled bank is critical for the economy and health of the community. Up into the 50s there was a locally owned bank in almost every rural community. When we were surveying Missouri Farmers Union (MFU) members to see if there was a need for an MFU Credit Union, we heard the same story over and over. “My father and my uncle built the bank in our town but it was bought by large national/international bank. They closed it and we no longer have a bank here.” Or, “Now they make all loan the decisions at their central office. When I go to the bank my dad founded I can’t even get a $3,000 crop loan.” In a move to consolidate the banking industry, locally owned banks are being bought up by larger banks which in turn are being swallowed up by international banks. For this reason we strongly favor communities organizing a Credit Union to meet the financial needs of its members. Banking consolidation has left the local neighborhood community with only an ATM machine to address its financial needs. In the next chapter we will talk about a community development credit union (CDCU)
 and the central role it plays in building a neighborhood economy. In the final chapter we will talk about the key role a CDCU plays in a neighborhood economic development plan. 

44 years ago the parishioners organized Our Lady of the Snows Credit Union (OLSCU) as a way for the members of the parish to save money and lend their money back into their community. OLSCU operated for almost 40 years out of the Board members and Credit Committee members’ homes. All transactions were conducted on kitchen tables in Mary’s Home. OLSCU is a fundamental savings and loans credit union. It is the same kind of credit union we set up in Kikaikelaki and just like the 300 credit unions in Cameroon that copied the Kikaikelaki model. It is the same model which built the Billion dollar Caisses Populaires DesJardins credit union movement. After 100 years much of the Caisses Populaires credit union business is still done on kitchen tables throughout Québec. 
A credit union does not have to have all the features of a full service bank in order to provide its essential service as a community savings and loan cooperative. There are banks around that can provide checking accounts and other convenient banking services. What is essential is the credit union is a fundamental neighborhood organization with a neighborhood agenda and the people in the neighborhood understand the credit union’s primary duty is to reinvest its members’ savings in their neighborhood through worthwhile loans to its members. Enlightened banks and credit unions understand they can cooperate for the benefit of each of the businesses. The Bank of St. Elizabeth opened a full service branch in Mary’s Home in 1973. 
Since then OLSCU and the Bank of St. Elizabeth have worked hand in hand to serve the Mary’s Home community. OLSCU has checking account with the Bank. It deposits money in the Bank and earns interest on its deposits. If a member wants a loan or wants to withdraw savings OLSCU writes a check and the member can walk fifty yards down the street to cash it. There are some loans OLSCU can’t make or doesn’t want to make and visa versa there are some loans the Bank can’t make or doesn’t want to make. Bank of St. Elizabeth offers credit cards. Several years ago OLSCU members built an office, hired a manager and moved the OLSCU business off the kitchen tables and into a business opened to its members five days a week. Last year OLSCU passed the $2,000,000 mark. Over the years OLSCU has resisted the temptation to offer checking accounts or other expensive services. By resisting the temptation it is able to pay higher dividends to its members each quarter and offer loans to its members at lower rates. The Missouri Division of Credit Unions ranks it as the best run community credit union in the state.   


service businesses 
In addition to the Corner Market, Mary’s Home supports a variety of service businesses. When we moved here in 2000 we hired a local contractor to build the foundation, a septic tank and a road to our home. He did the work at what he called his “Neighbor Rate.” We hired another to build a deck in front of our home. We employ plumbing, electrical and an appliance service from Mary’s Home businesses. We take our cars and our farm truck to an auto repair shop on our road, Old Ten Mile Road. If the car won’t run they have a towing service. We bought one of our cars from the company. We purchase batteries, tires and many parts there. We take our tractor to a tractor repair shop which is also on Old Ten Mile Road. For minor repairs and problems, the owner will do a house call instead of having me drive four slow painful miles to his shop. 

Take a trip around Old Ten Mile Road and you pass another dozen businesses. Some are exposed like the auto repair and tractor repair businesses. Some have advertising signs in front of the house like the day care and beautician businesses. Others are hidden in sheds behind the house like our electrician, our plumber and our building contractor businesses. I almost forgot a heating and A/C business on Old Ten Mile Road. The owner built the stove pipe we needed for the pot belly stove at our farm house. Still many other service businesses are hidden inside the homes. 

industry

Farming has been the chief industry in Mary’s Home since its beginning over 125 years ago. A good number of the households have farming incomes. Today there are only a few full time farmers but farming still provides a second income to many Mary’s Home households. Our neighbor sells grapes to a winery. We export Barnicle Farms Pickled Black Walnuts. 

Cottage industry has always been a big source of revenue to Mary’s Home. The advent of the Internet has opened new markets for products and services. We will talk more about the economic impact of these businesses in the next chapter.

volunteer organizations 
The Church, the School and a variety of service organizations are made up from volunteers or rely heavily on the work of volunteers. These organizations are an important part of the community. An all volunteer fire department garage is across the street from the bank. The Knights of Columbus host events throughout the year in their hall and throughout the summer on their baseball diamond.  

neighborhood organizing
I selected Mary’s Home neighborhood organizations as a model. I could have used the Mennonite neighborhood communities a few miles to the west of Mary’s Home. If Mary’s Home is a good example of a neighborhood community that works, the Mennonite neighborhoods could be viewed as the epitome of neighborhood organizing. It is good to have models to help us understand how neighborhood organizations work and why they are so essential to healthy neighborhood communities. Models can be used to establish goals. The problem is most neighborhoods in the US are dysfunctional. The question then becomes how we can rebuild strong neighborhood organizations to be the building blocks for healthy neighborhoods? This becomes the job of a neighborhood organizer.
Organizing is a necessary leadership role in every neighborhood. In healthy communities like Kikaikelaki or Mary’s Home organizing is an ongoing activity carried out by a variety of volunteers. In a healthy community there are always a good number of volunteers ready to be called on when an occasion arises. This is a key part of the “Social Capital” Robert Putnam talks about in his Harvard University studies.
Along with post WWII Urban Renewal programs and their systematic destruction of the physical infrastructure, human capital and social capital were drained from city neighborhoods. At the same time corporate farming was driving young people out of the country and into the city. Rural neighborhoods were also being drained of their human capital and social capital. This industrial age double whammy left urban neighborhoods blighted and rural towns deserted. In a misguided effort to correct the post war problems it had created, our government launched a War on Poverty” which only made matters worse. 
In the early 70’s neighborhood leaders decided they needed to take matters into their own hands. Rather than wait for another failed government give-away of another costly and destructive public-private partnership, almost simultaneously neighborhood leaders across the country rose up and started demanding ownership and control of their neighborhoods and their destiny.
 

From their first meetings the neighborhood families recognized community organizing as their first and most pressing need. Saul Alinsky’s second book, RULES FOR RADICALS was published in 1971
 and became a primer for a new breed of neighborhood professional. The neighborhood organizer was funded in almost every enlightened urban renewal program in the early 70s but as soon as the government came to realize how the organizer’s radical agenda was at cross purposes with local and state government, their funding dried up. 
Like so many gifts from on high the professional neighborhood organizer was a mixed blessing. In Brightwood, neighborhood organizing worked. Neighborhood leaders and a powerful community council set the agenda and governed the neighborhood organizing. Where the neighborhood organizer worked on her/his own without neighborhood oversight the results could be disastrous. Alinsky came out of the confrontational labor organizing arena.
 His Industrial Arts Foundation (IAF) purpose was “to restore the democratic way of life to modern society” and “a way for outsiders to get inside”.
 Almost every professional neighborhood organizer who came from outside the neighborhood either trained at the IAF or at one of the many schools organized by one of the IAF disciples.

“Alinsky more than anyone deserves credit for demonstrating that community organizing could be a lifelong career or ambition. Countless organizers and activists are working to build democratic citizen organizations throughout the country. …Beyond these local, ad hoc efforts … is a second generation of Alinsky-style professionals who have formed their own training centers and … national networks of grass-roots organizations as well. Michael Miller …directs the well-regarded ORGANIZE Training Center in San Francisco. Thomas Gaudette … founded the Mid-American Center… Gale Cincotta, one of the citizen leaders of a community organization … on Chicago’s West Side … developed her own National Training and Information Center.”
In theory these neighborhood organizers were to enter the community as catalysts. They were to immerse themselves into the life of the neighborhood, identify its leaders and work with them to empower the community. It was a very delicate balancing act. Far too often in the power vacuum of a dysfunctional community the organizer declared his/her followers neighborhood leaders. Rather than building community and organizing around worthwhile neighborhood dreams, the neighborhood organizer would constantly agitate the community to take action over every possible incident or offence a developer or bureaucrat might made. Consequently the neighborhood would be constantly engaged in conflicts rather than in community building. This was the mindless organizing Geno Baroni denounced. These were the people who created the division between organizing and development.

Neighborhood organizing is essential and in no way should it be opposed to healthy community development. Neighborhood organizing is fundamental and should come from within the neighborhood. A professional neighborhood organizer hired from without can be a tremendous benefit to the community but must be employed on a performance contract in the same way a neighborhood employs an attorney or a CPA. The indigenous leadership must name the neighborhood, tell its story, celebrate its values and define its dreams. Only then can it fully exploit the skills and abilities of the professionals it hires. There is always a necessary tension and a waltz between the owner and the hired hand. One knows why and the other knows how.

The Alinsky, IAF organizing model was born in the labor movement and in the Chicago neighborhood wars with city hall. Its conflict style focused on winning battles over particular incidents. A child was run over at a dangerous intersection, trash had not been picked up, the police did not respond or responded with excessive force. Those of us who believe neighborhood organizing and neighborhood development should be linked see events as a possible starting point in a development process. 
In 1975, as part of their assignment the “Case Studies and Concepts in Community Development” class at Springfield College which I taught under my OIKOS umbrella, worked with me to design a neighborhood organizing-development model. It became the model we used the following year when I was the Director of the Catholic Conference on Ethnic and Neighborhood Affairs (CCENA).
 This OIKOS model includes eleven steps: 
1) an event, 

2) a reaction, 

3) organization, 

4) action, 

5) judgment, 

6) redefinition, 

7) plan, 

8) public statement, 

9) partnerships, 

10) neighborhood institutions and 

11) long range neighborhood issues [THE NEIGHBORHOOD AGENDA]. 

The model begins with an event, which causes a number of people to react by becoming involved and organizing to take an action. After one or a series of actions, the group reflects and makes a judgment about the effectiveness of their action/s. Encouraged by their results they decide to reorganize into a more permanent neighborhood association. It is at this point in the process that the neighborhood discovers that its traditional associations and institutions are not adequate to deal with the complex development issues. For example, outside developers have made plans with the city to "revitalize" the neighborhood without including the neighbors in the plans. The city is not keeping the streets and parks in shape. The police can't seem to deal with a "problem house". The neighborhood has no way of mobilizing its wealth for reinvestment into its own development. In addressing these issues the neighborhood leadership begins to discover and discuss the benefits of being organized and incorporated as a not-for profit neighborhood association.

In the process of organizing, parishioners and neighbors begin to redefine themselves in their own terms, in terms of who lives there, their attitudes, strengths, weaknesses, values and visions of what could be possible. In this process they set goals that when met will take them from where they are to where they want to be. They agree on a plan and make a public statement about themselves and their neighborhood. In order to address some more fundamental economic development issues the neighborhood leaders begin looking at the possibility of partnering with public sector and private sector organizations and the kinds of neighborhood institutions that can mobilize local wealth and resources and can apply for grants. Community Development Corporations (CDC) and Community Development Credit Unions (CDCU) are examples of the types of neighborhood development institutions that can begin addressing some long range neighborhood issues.  The model is not a mechanical process but should be used as a barometer in judging where a neighborhood is in its development.
 
Like the Alinsky/IAF model, a major goal of the OIKOS model is restoring democracy through empowered neighborhood organizations. Unlike the Alinsky/IAF model the OIKOS model includes building neighborhood economic organizations as well as political organizations. If not in theory, at least in practice the Alinsky/IAF model seems to measure its successes in numbers. In critiquing the success of an event paved streets, new street lights, new stop signs, new or rehabbed houses, new jobs, commercial stores or industry seem to be the measures. In using such measurements the model focuses on physical improvement and numbers rather than human development. A person's development is ignored or viewed as accidental and divorced from the community and economy in which he/she lives and works. 

The OIKOS model cares what happens and measures what happens to people in the process. It expects as the people and their neighborhoods develop, other good things follow: new jobs, streetlights, commercial stores, etc. Good things will happen when community development begins with human development. 
I am sure there are many other neighborhood organizing models. The closest one to the OIKOS model I have seen is the PHD (Participatory Human Development) process which is used as an organizing tool by Outreach International. It is not surprising the model came out of a third world country.
   


three sectors 
If we understand and accept the premise that there are three sectors in our economy, a public, a private and a neighborhood (social) sector it becomes obvious that neighborhood institutions are the missing link in the development puzzle. It is obvious both the public and private sectors are organized. If a neighborhood is to have any chance negotiating equitably with a private sector developer or with city hall or worse with a public-private partnership, it must learn how to organize its resources, human, social and physical.  

I attended a conference entitled "Microsoft's Vision for a Connected Community" at the Crown Center in Kansas City on November 24, 1997. In the keynote address the Microsoft Group Vice President shared Microsoft's view of a connected community. The speaker projected a power point image of an isosceles triangle with one leg labeled "Public Sector", the second leg labeled "Private Sector" and the third leg labeled "Citizen". What is wrong with this picture?

The picture reminded me of a story about a man who built a huge tower. As the building proceeded, he discovered the foundation supporting one of the three legs was weak and the tower was beginning to lean. With each foot he added to the tower's height, the tilt became more apparent. The villagers who lived in the neighborhood became alarmed and demanded the builder fix the problem.

He attached several guy wires to support the tower in order to take its weight off the weak leg and he continued to build. But the guy wires did not correct the problem and with each foot, the tower became more menacing. The neighbors grew more alarmed and the builder added more and more guy wires as he continued to build the tower. Finally the tower stood over 200' tall and swayed dizzily over the homes in the neighborhood.

The story is an analogy of three foundations on which our national economy is built; the public sector, the private sector and the neighborhood, the social/moral sector. Each sector has a different set of values and each is very important to the health of our free economy. Up until the last century the neighborhood sector was still the strongest leg in our economy. In the wagon trains and in the early settlements, neighbors organized and worked cooperatively. Political, social and economic issues were discussed and settled in town meetings. We were a nation of neighborhoods. Gradually however, as the country entered into the Industrial Age, the private sector incorporated and became the dominant power.  

The public sector grew to meet the threat these Industrial Age corporate giants made to our economy and our democratic foundations. Labor unions and benevolent associations organized to defend the rights and protect the lives of the people who were threatened by the new order of things. Eventually big business and big government began to accommodate one another and even found many mutual benefits by reaching agreements and forming public-private partnerships. 

There’s an African saying, “When elephants battle, the grass gets trampled”. Neighborhoods were not only forgotten, they were critically damaged by these partnerships. Like the tower in the story, the most important part of our country's foundation is weak. Like the villagers in the tower story, we saw the problem but we didn't see the cause. Crime, drugs, vandalism, poor or no services, living in fear and isolation were the problems and they were only too real. But like the people in the story, we did not look to the root causes but instead asked the builder, in this case government to give us another program and still another program until our economy looked a lot like the tower with hundreds of wires trying desperately to prop it up: the OEO wire, SSI wire, HUD wire, the CARE wire, the DARE wire, on and on.  The neighborhood, the social sector, the third foundation stone and the moral sector of our economy was crumbling. This is the sector that supports and nourishes families. This is the Kikaikelaki sector that raised Clement, the Christ the King neighborhood that nurtured me, Mary’s Home. This is the village necessary to raise a child. Not a federal or state or local agency. Not a United Way or a Campaign for Human Development. 

But when neighborhood associations are included in the process democracy works. Neighboring brings a new and critical dimension to the process. The vision is no longer the exclusive property of the developer and the P&Z Board. It now belongs to everyone in the neighborhood. When our neighborhood associations and their agenda are included in the process, the values that can only come from neighboring will be included in the vision. Now moral power as well as market and political power are at the table. But this moral power will only be as strong as the neighborhood organizations representing the neighborhood’s agenda. 


a cautionary note 
The Independence Neighborhood Councils (INC)
 has a great slogan. “You don’t have to move to live in a better neighborhood.” But you must do some things which might seem difficult or inconvenient or even un-American. The first is to get out of your comfort zone and reach across your property line and meet your neighbor. The INC has an award. It is a little bronze statue of William Tell. The statue’s name is “Noah Neighbor”. If you happen to live in a better neighborhood praise God and join your neighbors in preserving their organizations and making your neighborhood an even better place in which to live. If you don’t happen to live in a better neighborhood and don’t want to move, join your neighbors in doing whatever it takes to build the organizations needed to make your neighborhood a better place. You may have to agitate. You may be asked to walk in protest demonstrations. You certainly will be required to sit through many hours in boring meetings. Just keep reminding yourself; “I said I would do whatever it takes.”
Do it. It works! In three short years, 1972 – 1974, we saw the Brightwood neighborhood in Springfield, Massachusetts rise from the ashes of a federally funded “urban removal” program to become a powerful neighborhood community that stood up to the city and powerful developers, grew a neighborhood development credit union with over 35 home mortgages in their formally red-lined community, formed a community development corporation, and organized their own neighborhood social service center.
 It works! In two short years, 1998 – 1999, we saw the Santa Fe Trail Neighborhood (SFTN) in Independence, Missouri stand up to the teen-age gangs who were terrorizing the elderly in the community and to the police and a city government unwilling to end the violence and watched the SFTN transform their neighborhood into a safe place in which people wanted to live.
 Within those two years the neighborhood organized a Saturday Fun program for the kids, many of whom had been former members of the gangs. Within those two short years SFTN organized a community development corporation which began buying and selling homes in the neighborhood. Within the same time frame SFTN organized a MODEL BLOCK program which rehabbed homes and offered tax abatements to home owners willing to improve their properties. Within those two short years SFTN partnered with the city to resurface the streets in the neighborhood. Within those two short years crime in the Santa Fe Trail Neighborhood fell to less than 20% of what it had been in January 1998 when the neighborhood first organized.
These are only two examples from hundreds of neighborhood success stories in which endangered neighborhoods took control over the forces threatening them. These case studies demonstrate the power of neighboring and the power a neighborhood gains through the process of organizing.
And now I will end this chapter with a cautionary note. We are not the public sector or the private sector. Our organizations cannot be or become like their organizations. We need to build neighborhood organizations in order to gain equity through corporate power. But in doing so we cannot build corporations that destroy the relationships which are the foundations of these neighborhood organizations. Government and private sector institutions are not democratic. They are built to control and for profit. Neighborhood institutions must be open to all neighbors, democratic and transparent in all their business dealings.    
We all bring our business and personal lives with us into our neighborhood activities. People with government or social service backgrounds come out of organizations whose purpose is to control. If they cannot overcome the lessons learned in their day jobs they will bring this stinking thinking into the neighborhood organization they have worked to build. Too often I have watched neighborhood corporations go through the painful process of organizing only to be taken over by one or two people who have other political agendas. Business people can be too focused on bottom line short term results. If they cannot overcome the lessons learned in their for-profit business world they will bring their stinking thinking into the neighborhood organization they have worked to build. Too often I have watched neighborhood corporations grow into powerful businesses only to see the board of directors hire “an experienced manager from the corporate world” to take over the direction of their business.  
Neighborhood organizing to build strong neighborhood organizations is a vocation worth pursuing. It is a new vocation with many challenges but it is also a neighborhood building career opportunity whose time has come. 

The large Industrial Age top-down corporate structures are collapsing from their inefficiencies and are being replaced by open-ended and flexible Information Age networks. Women have taken over the ownership and management positions in every sector, public, private and neighborhood. The Internet is connecting households and neighborhoods to the world. The time is right to rebuild our national economy on strong revitalized neighborhoods.   

Timing is everything. In the 1970s people lost faith in their government and an industrial military complex that took our country into a tragic war in Vietnam. In a united effort they ended the war and began to take back their country one neighborhood at a time. The neighborhood movement of the 70s was exciting but maybe the time wasn’t right. The information age technology had not reached the neighborhood. People went back to their nightly TV programs and slowly the corporatocracy took control of our country again. The line from the song; “This time we almost made it, didn’t we?” had a special meaning for those of us working in neighborhoods in the 70s.

“Project for a New American Century” thinking dragged our country back into another tragic war, this time in Iraq. As before, the people are rising up again in opposition to their government. As before, it will be the people who will end this war. The question is, can we channel this united energy as we did before into building neighborhoods? This time we have the technology to build the neighborhood based economy we dreamed of in the 1970s. This time there might be enough people who have come to realize our current systems are unsustainable. This time the time is right. 

Let us declare 2007 to be THE YEAR OF THE NEIGHBORHOOD. And this time let us make sure 2007 will usher in the century of the neighborhood here in the US and throughout the world. 
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