FFI


XII. FAST FORWARD INDEPENDENCE

City Councilman 

The Jefferson City Council was a welcomed distraction from the DATA WAY dilemma. I ran my campaign in March 1994 on a neighborhood issue, river boat gambling. I came out against the river boat that was scheduled to dock in Jefferson City within a year. The gaming group that wanted to park a boat in Jefferson City promised family fun cruising the river and money galore to build a convention center and all kinds of other wonderful benefits for the city. All of this led me to the conclusion that a lot of money would be sucked out of the Jefferson City neighborhoods. My opponent, the Mayor and eight of the ten council members supported the boat. Evidently a solid majority of the people who lived on Ward I thought the same way I did. I was elected on April 5, 1994. It was a good fight over a good issue. It had all the things I loved to go up against, big money, dirty politics, threats, nasty phone calls and even a brick through a window - not mine but a fellow councilman's, Randy Halsey who was fighting with me against the boat. It had good theater and as a foot note, we stopped the boat!      

I loved the fights. I championed another neighborhood issue by sponsoring a home occupations ordinance. After a fight with some prominent lawyers who promised to bring busloads of people in opposition to the bill, it passed! Shortly after I was elected, a drug war broke out in the neighborhood that included "The Walls", the State's oldest and largest maximum security prison. The war turned to bullets that landed in several of my constituent's yards, vocal constituents who telephoned me the next day to ask what I was going to do about it.    

I was delighted to be back in the neighborhood building business again. It always starts with a crisis. At our first neighborhood meeting each person in the room vented their frustrations about City Hall, the Police, the drug houses and do-nothing politicians (that by innuendo was me - this by the way was the only precinct that my opponent won). Then it was my turn. I reminded the meeting that eight years before, when I was elected to my first term as a city councilman, we had a similar problem with drug houses which we succeeded in closing down. I told the meeting a neighborhood will get what it tolerates. We know how to drive drug houses out of our ward. The question is how can we keep them out? 

The question stretched the conversation and allowed me to interject some new information. In the words of Yogi Berra, It was "deja vous all over again". I remembered one Kilovi evening, I was back in Kikai Kelaki and we were talking about money - or the lack of money in the village. As usual, I was just sitting there and my feet were getting cold when someone asked me what I thought. I said I had heard there was a man in Njinikom who was able to lend money to people in need at a cost of only 1 franc a month for every 100 francs that they borrowed. This time I waited for the right time to tell the neighborhood meeting about what I had seen in Independence years ago. At last one of the group asked: "How do you propose we keep drug dealers out of our neighborhoods?”
I answered the question by telling the story of the Independence Plan for Neighborhood Councils (IPNC). I told them how in December 1977 I had visited Independence and how impressed I was with the work that had been done and the things accomplished by the IPNC neighborhood leaders. IPNC's philosophy was that strong neighborhood associations were the key to strengthening families and that a nation of strong neighborhood associations would go a long way toward solving our local, regional, state, national and global problems. The IPNC believed that neighborhood groups had to go beyond "issue organizing" and had to begin organizing around dreams. Neighborhood goals should be quality of life goals. They must go beyond getting a stop sign at the dangerous corner or getting the city to pick up trash.  

The group seemed very interested and asked me to gather more information on the IPNC. The mode of the meeting changed and they were no longer mad in general and at me in particular but all of a sudden we were dreaming. 

During the summer and fall of 1994, I went back to Independence and visited with staff in the IPNC office. I took copies of IPNC materials and shared them with the neighborhood group, the Mayor, and City Council. I attempted to get the City of Jefferson to pass an ordinance similar to the one passed by the Independence City Council which would establish and recognize a "Council of Neighborhoods" in Jefferson City. The City Manager and several department heads visited with Independence City officials and IPNC leaders. They were impressed but in the end, I could not find the support I needed from my associates on the Council. The idea of a "Council of Neighborhoods" for Jefferson City was dropped. 

The opposite was true in the neighborhood. The IPNC materials encouraged the neighbors to organize the Central East Side Neighborhood Association (CESNA). On a Tuesday night, August 2, CESNA organized a "Neighborhood Watch" and a Block Party in an empty lot that had been the place where the shooting occurred. Four hundred turned out to take back their neighborhood.  By the end of the year CESNA had closed the drug houses and cleaned up the neighborhood.   CESNA was producing a monthly "Neighbor News" letter and had organized a series of events including beautification and clean up days, a grandparent day and a recognition party to honor the members of the community police who helped CESNA drive the drug traffickers out of the neighborhood. It was an emotional meeting. Here was the neighborhood leaders recognizing the police as their friends and partners. Five months earlier the police were seen as the enemy. 


Institute for the Study of Neighborhood Values
Dennis Waitley talks about the little robot that goes around with me, a wonderful friend, my sub-conscious. While Lorraine and I were debating our future and the future of DATA WAY, D2-32 (are you me too?) kept pointing me to the area I loved the most; neighborhood organizing and neighborhood economics. I was vulnerable and wide open when I got a call asking me to come to Independence to open an "Institute for the Study of Neighborhood Values".   

The offer came in September and I turned it down. I was the President of DATA WAY, we still had ten client cities under contract, I had a home in Jefferson City and Barnicle Farms just south of Jefferson City. I resisted the temptation to start all over again. After all, I was 62, our boys were gone from the house and the dog was dead. But the IPNC raised the stakes and invited Lorraine and me on a two week vacation on the Grand Cayman Island, October 19 to Nov. 2. This was our first time in the Caribbean and this was our first two week vacation since we came back from Cameroon. IPNC wanted to talk about the Institute for the Study of Neighborhood Values. We also had lots of time to snorkel, to tour, to shop, to eat, to nap and to think. After one long and inclusive conversation, it was suggested that I put out a fleece. "What does that mean?" 

I was referred to the book of Judges, Chapter 6, 36-37. That night I took my New American Bible and read:

"Gideon said to God, 'If indeed you are going to save Israel through me, as you promised, I am putting this woolen fleece on the threshing floor. If dew comes on the fleece alone, while all the ground is dry, I shall know that you will save Israel through me, as you promised."

Things only got worse after we returned from Cayman Islands. The river boat fight had gotten ugly. DATA WAY's world was no better. My former vendor and support person had been swallowed up and was buried somewhere in the bowels of the new vendor's organization. It was becoming more and more difficult to get software support for our cities. Birth days seem to be big decision days in my life. On November 15, 1994 my 62nd birthday, I shared my fears with Lorraine.  

If I hadn't mentioned it until now let me report Tony Barnicle is only one wife away from bankruptcy. I can't remember how many times her wisdom has saved the day. If only I would learn to consult with her earlier and not just at the times when my ass is in a tight crack.. After considering the situation, she said. "It looks to me that doors are closing here and other doors are opening in Independence." The next morning I called IPNC and reported I had put out my fleece and in the night, someone had crapped on my fleece!     


Independence

By the end of the month we had worked out all the details. Lorraine would work for IPNC on a neighborhood organizing contract funded by COMBAT, a program to fight drug problems in Jackson County. DATA WAY would work as a consultant for the IPNC. With this arrangement, DATA WAY could continue serving the cities it had on service contracts and I would be able to work 20+ hours each week for the IPNC.   

On Thursday morning December 1st, I got the phone called telling me our vendor would not renew DATA WAY's support contract. My worse fears had come true. DATA WAY had been betrayed again by our prime vendor. An hour later I put Lorraine on the Amtrak train to Independence. I felt awful as I watched her trying to put on her best smile and waving to me as the train pulled out of the station. Ever since Robert was born, she had either worked at home or we had worked together. We were desperate and Lorraine stepped into the breach.  

Ten years earlier, when Mom was dying, Lorraine said. "We cannot let Ellen die in some lonely hospital room, she has to come and live with us." This time she said, "I'll go to work for IPNC, you get to Independence as soon as you can."

As I prepared for the CS340 class that evening, I lost my enthusiasm. Up to that night I could talk about our experiences working out of our home. The class was titled: "REENGINEERING YOUR THINKING FOR THE 21ST CENTURY". The class was about helping the students understand what was happening in their lives as a result of the collision of the Information Age with the Industrial Age. We planned to discuss how most people have based their retirement program on something the Information Age had taken away, their great American JOB. But my thoughts weren’t in the class. All I could think about was Lorraine waving goodbye from the window of the Amtrak that morning as she left Jefferson City to take a great American JOB. . 

I had become very rigid about the evils that accompany the "great American JOB". In class and in my conversations, I spoke dogmatically against the Industrial Age and the "JOB" mentality. Except for contract employment in my class at Lincoln and with NPCD in Cameroon (which I consider self employment), I hadn't received a pay check since leaving state government. Lorraine was more practical and accommodating. She was more like President Lincoln who said on one occasion, "It's a weak man who stands on his principals." She took the job that took us to Independence.  

In January we moved into a duplex on Kiger Road in Independence. In order to keep my council seat until the April election, I remained in Jefferson City and commuted. We rented our home in April and by June we knew that we had jumped from a frying pan into a bowl of Jell-O. IPNC was not as advertised. IPNC was broke and the Institute for the Study of Neighborhood Values was a fantasy. I began to think failure had gone to my head. I had picked two dead horses in a row. Just like the municipal software I had been licensing to cities looked good on the over head projector, IPNC looked good on the VCR tape. Lorraine remained loyal to her commitment to IPNC and her contract to serve the Fairmount neighborhood. After several attempts to correct the problems at IPNC, I became the consultant no one consulted. On November 17, 1995, the day Lorraine's contract ended, I resigned from the IPNC.


DATA WAY - AN INFORMATION SYSTEMS COMPANY
The IPNC experience only lasted a year but it lasted long enough to open our eyes to new markets and open doors to new opportunities. The biggest was FAST FORWARD INDEPENDENCE (FFI). In 1995 DATA WAY redefined and reengineered itself as an Information Age company. As DW negotiated the FFI contract it no longer called itself a Computer Business. DATA WAY had emerged from the 1995 experience with a new name and a new mission. We resurrected OIKOS, our old consulting business as a DATA WAY dba and redefined its mission "...building household and neighborhood economies". 

To strengthen our credentials, I signed a contract to teach courses on Information Systems at Park College and for one night a week. Over the next five years I offered courses at Park in Managing Information Systems, Computers in Society, and Computer Systems Analysis and Design.


FAST FORWARD INDEPENDENCE (FFI)   

FFI was an effort by a broad coalition of citizens "to make Independence a Community that works for everyone". The ten month planning process began with the vision statement: Together We Can! What if? What would it be like if we could build a community where we respected one another, where we could provide opportunities for everyone to dream again and to get excited again, where we didn't have to move to live in a safe home in a safe, clean and healthy neighborhood where families can recreate and be renewed.  

One of the good things that came out of the IPNC experience was it gave us an entrée to the Independence community. DATA WAY's involvement with FFI began with a conversation I had with Bob Glaser, the President of the Independence Community Foundation. I met Bob in an ICF meeting he had called to talk about a small grant program ICF wanted to initiate to support neighborhood efforts in Independence. At one point in the discussion, someone attacked the IPNC and I rose to its defense. Bob called me the following morning and told me that he was impressed, not with my arguments but more with my passionate defense of the IPNC. Could we meet. That began a series of meetings and a mutual admiration and friendship. We were both concerned about a bigger problem than the IPNC, the problem that Julius Nyerere spoke about; the divisions among people. It seemed to each of us that there were many people in Independence who were generous and more than willing to give their time, money and talents to the community. The tragedy was that no one seemed to be talking to anyone else. Each group operated in its own little world, in its own little cubbyhole.

I suggested that Bob call a meeting with the City, the Chamber of Commerce and the IPNC. I also told Bob about the Mayor's Breakfast in Springfield, Mass.. One of the things I learned from Paul Greeley during my time in Brightwood, was the way he manipulated the situation in order to bring the three sectors of the Springfield community together. The Mayor's Breakfast was the centerpiece of Paul's policy. Once a month, in the conference room of one of the leading banks or businesses in Springfield, Mayor Billy Sullivan would host a breakfast. A community issue would be the agenda for the morning discussion.  

The Mayor's Breakfast idea did not fly but the City Manager suggested a community wide visioning and planning process and further suggested that they invite the National Civic League (NCL)1 to meet with City leaders to explain the Civic League's Community Based Planning process model. Peter Kenny, a Senior Associate with the League came to Independence on July 19th and spoke to a room filled with people who were interested in learning about the Civic League and its visioning and planning process. It was a canned program that had worked in many other cities. The Civic League would be the national facilitator. They would need local facilitators to help the process.  Bob urged me to contact the Civic League.   

I was convinced this would be a perfect job for DATA WAY. Lorraine and I were both teachers and community organizers. My master's degree was in Community Development. We could apply the experience we had gained in Africa, building the National Plan for Community Development. We could adopt the concept of a "double loop information system" we developed for the Department of Community Development in Cameroon to a “bottoms up” planning and action process in Independence, Missouri. We could apply many of the things we learned from DATA WAY about systems development and about building electronic, "Third Wave" information age systems. We could apply all the knowledge and experience to a plan for the Independence community. DATA WAY could add a new product to the services it offered.  

It was 1995, the last half of the last decade of the 20th century. Millennium fever was beginning to infect the land. People were talking more about Y2K, the "last days", the second coming and the end of the world. It was an eschatological time, old men were having visions and young men were dreaming dreams. All of a sudden, there were 'experts' popping up all over the land offering three day to three year "Visioning" packages to businesses and almost any organization that could pay the fee. Kansas City was involved in "FOCUS", a multi-year visioning process. Other neighboring cities had either just completed or were planning similar visioning exercises. People with a lot less experience, who were coming out of the Industrial Age, still using "Second Wave" terms like "strategic planning" were making money teaching people how to dream, why should DATA WAY not jump on the bandwagon. We had much more to bring to the table. And we did.     

On September 6th, Lorraine and I met with Peter Kenny and the Initiating Committee (IC), a group of 24 community leaders. They agreed to hire DATA WAY as the local facilitator. We would be employed by the Community Foundation, the City, and the Chamber of Commerce. 

Lorraine took the lead. She is an excellent organizer and communicator. We organized a series of five planning meetings in which we designed the process, selected "Stakeholders" who would be invited into the process, established the standing committees that would work throughout the process. I was delighted with our new contract. We turned the IPNC lemon into lemonade! All of a sudden we were doing what we were very good at, we were doing again what we had done in Cameroon, we were involved in a "bottoms-up", grass roots planning process. Like the NPCD, we were part of the team driving the process. Although we had a wealth of experience and ideas of our own, we were determined to be the best students of the Civic League's model.    

stakeholders
Our first major task was to come up with an inclusive "Stakeholder" list. The IC adopted the Civic League's definition of stakeholders, "people who have a stake in the future of the community, not simply as those with power in the community." These would be the people from the Independence community who best represented the various parts of the community. Our biggest challenge was to find people who had been left out of the system. Independence had grown from a small town with a political machine that practiced the divide and conquer rule of control. Independence still was a 100,000+ small town run by a handful of people. The NCL model dictated we find a "critical group of stakeholders … who have a stake in the community but have little or no power either politically or financially." The stakeholders would determine the content and direction for the community planning effort. The group had to be as diverse as possible and must represent every major interest and perspective in the community. It was also important we included both "yes" people and "no" people. It is easy to pick those positive people who have the ability to get things done. It is harder, but no less important, to pick those "no" people who have the ability to stop or delay a project. 

We took the 281 names submitted by the Initiating Committee members and mapped them on a Stakeholder Grid Sheet where we sorted them by category. Each of the 22 census tracts were represented on the list we submitted to the IC. Of the 281, 169 were men and 112 women (3/2 ratio). 31 were seniors (11%), 79 middle aged (28%), 101 were baby boomers (36%), 20 were young adults (7%) and 8 were teen-agers (3%).  47 had attended a graduate school, 63 college, and 44 high school. 70 came from the business community. 47 were educators. 13 worked in government, 8 in health care. Two people were physically challenged. Three people were listed as speaking a language other than English. Six people were new residents, 187 were established residents. There were three Asian, twelve African Americans, one Hispanic and one "Other" on our list. Since only 4% of Independence is "non-white" according to the 1990 Census, we felt that our Stakeholder list was very close to a representative group.  

We spent many hours in November and December massaging, adding and removing names. We knew this was the most important part of the process. I related this activity to the decision Lorraine, Boyd, Al and I made in the hotel in Maroua - to visit all 40 Departments in each of the seven Provinces in Cameroon. Here it would be a more difficult task. In Cameroon the only problem was getting there. In Independence there was a large number of "aginers". They got the name because they were against any change, especially if the government was involved in recommending a change. From the beginning the aginers were "agin" us and we were labeled as a political group which was part of a Reorganized Latter Day Saints (RLDS) plot to take over Independence.2 Although we tried to keep the "aginers" in the FFI tent, they remained for the most part on the outside. As Yogi would say, 'if they won't come, we can't stop them'.   


the vision - "Together We Can!" 
 

The Initiating Committee invited 300 stakeholders to a Kick-off Meeting on January 25, 1996 at William Christman High School. 171 people attended. Peter Kenny explained the FFI process by answering two questions: Why and How. He quoted a 1994 David Yankovich poll which showed only 24% of the people surveyed had confidence in Local Government, 19% in State Government and 16% had faith in our Federal Government. According to the poll, confidence is down on all of our institutions. Even Religious Institutions only rated a 40%. There was one category in the survey that rated over 50%. 52% responded they had confidence in themselves and in their neighbors. DATA WAY could have written his talk: 

 
1. We can no longer look to public institutions to solve every problem.  


2. The problems that we face are the responsibility of the community not the government.  


3. There is a turn around when people get involved in their community and its institutions.

4.  We need to create a safe environment where everyone feels invited and comfortable, a

          place where people feel free to talk about the things they care about.

Maybe I was naive to think that FFI could heal old wounds and suspicions but I had hoped FFI might be the occasion for healing. There were people who showed up at the kick-off who I had heard labeled as the enemy. Unfortunately most of them dropped out after the first meeting and went back to their bad habit of throwing rocks. The divisions remained. Dr. Nyerere's statement came back to haunt us. "Poverty is not the problem. If poverty were the problem we could solve it in a short time. The problem is the divisions among people." FFI continued with many of the "same ol same ol", the people who volunteered for everything. What is so sad is we missed our chance to get people together to begin to understand there are common elements in our values and we can begin to work on them together. Not for lack of effort, but we were unable to get the divided community together long enough to get them to let down their guards and trust in the FFI process. This could have been an extraordinary adventure into uncharted ground. 

The good news is that 100 people did come on a regular basis and these Stakeholders represented a much broader sector of the Independence community than had met before on other projects.  Over the nine months from January 25 and October 10, DATA WAY became the glue that kept the FFI process on track between the meetings with Peter Kenny and the Civic League. We served as staff on each of the committees: Initiative, Research, Resource, Outreach and Coordinating. We facilitated local leadership workshops on team building, collaboration, consensus and relationship building. We operated as the communications hub as the FFI teams crafted a vision of their desired future for Independence. FFI dreamed of an "Independence Community that works for everyone" and adopted the motto: "Together We Can!" 

 
a civic index 

The next step in the FFI process was to establish a starting point. I like to call it the fifth point on the compass, the center point, where we are. The Research Committee prepared a "Vital Statistics" report to help the Stakeholders better assess the current reality and trends, strengths and weaknesses, opportunities and threats. From this report the Stakeholders agreed on a ten point Civic Index which they would use as a tool to build on the community's strengths and to address the community's weaknesses. At the top of the chart, the stakeholders listed "Citizen Participation" as Independence's number one strong point. "Inter-Community Cooperation and Community Information Sharing" was seen as the community's greatest weakness.  


key performance areas 

For the remainder of the FFI ten month process, the Stakeholder's identified six "Key Performance Areas" that needed to be addressed.  A KPA was a critical intervention point where the Stakeholders felt their efforts would have the greatest effect in changing the direction in which the City was moving. A successful KPA would change the City's course toward the FFI vision in the most efficient way. The KPA areas they selected were:


* Improving the community streets and parks


* Developing neighborhood organizations


* Revitalizing and beautifying neighborhoods


* Enhancing post-secondary education attainment


* Improving community communications


* Promoting cultural diversity and respect

Five KPA teams were organized to undertake nine initiatives in these Key Areas. DATA WAY offered "Facilitator Training" to members of the KPA teams. We helped the teams organize and establish goals for each of the areas. We helped them make "Action Plans", initiatives that would address these goals. It was a struggle keeping the teams on track and forcing them to prioritize and select only one or two initiatives from among the hundreds of ideas that surfaced in the discussions. Like the song, it was a long long time from May to September. But by the final meeting on October 10, the teams had successfully pared down to six initiatives and nine goals.  Seven of the goals directly related to the needs of the city's neighborhoods. 

1. Improve the streets and parks.

2. Organize neighborhood Community Development Corporations. (CDC).

3. Encourage code compliance and neighborhood beautification.

4. Compile home beautification resources and agency lists.

5. Create frequent city-wide awards for citizens who beautify their properties.

6. Evaluate and upgrade health and safety conditions in Independence's rental properties.

7. Establish an effective city-wide communications model incorporating four lead components:

    local media coverage, new technology, cable access and a neighborhood information network.

The FFI plan was presented to the Stakeholders in an attractive 24 page booklet with a cover design that reflected the FFI purpose: a roll of "ADMIT ONE" movie tickets which would provide every citizen an entry to a bright future. The first two pages introduced the reader to a review of the history and origins of FFI. The next five pages included the FFI vision statement, the civic index, an outline of the KPA initiatives and highlights from the Research committee's "Vital Statistics" report. Each of six initiatives were given a one page presentation.

On October 11 we distributed the plan to every household as an enclosure in the Wednesday free supplement newspaper. We felt like we did in August 1981, the day after we had completed the National Planning for Community Development process in Cameroon; tremendous satisfaction, tremendous relief. Only this time we didn't want to leave. We wanted to see the plans implemented. We had become part of the process. Besides that, DATA WAY was out of work and dislocated. The FFI contract did not provide transportation back to Jefferson City and even if it did we didn't have work there and we didn't have a house there. In April 1996 we leased our home in Jefferson City for still another year.  

The IPNC and FFI contracts transitioned DATA WAY from a computer systems business to an "Information Systems" business with a community development mission. I was very happy with  our new face and new mission. DATA WAY was a High Tech/High Touch company with a neighborhood agenda. Our next assignment brought me back into the field if neighborhood economics. Building neighborhood economies was a mission I had been preparing for all my life.   

 
Community Development Corporations - FFI initiative  
The City was very interested in getting Community Development Corporations organized in Independence and they offered a planning contract to the Truman Heartland Community Foundation3 to employ DATA WAY to find community associations able and willing to organize CDCs. The FFI goal was to establish three CDCs in Independence by the end of 1999.   

The FFI neighborhood revitalization initiatives require the City to be a partner with its neighborhood organizations. These CDCs would mobilize the economic, physical, human and social assets of their community. In so doing these associations will empower residents to take back the control of their future and become full partners with the city and the private sector in the revitalization of their neighborhoods.  There were a handful of active neighborhood associations but they lacked the organizational structure to effectively partner with the public and private sector. Our proposed strategy was to organize three neighborhood based CDCs which could carry out successful community development projects. The City Council voted to adopt DATA WAY's plan on October 21, 1997. Our plan recommended four things needed to be done prior to selecting CDCs.  

1. An inventory of neighborhood associations in the city.

2. Criteria for evaluating the neighborhood communities best suited to organize CDCs.

3. Meetings with five neighborhoods to explore the possibility of organizing a CDC.

4. Educational and organizational meetings with top CDC candidates.

It took us three years to meet our goal to organizing three CDCs in Independence. For me it was just as much a learning process as it was an accomplishment. I found a CDC was much more sophisticated and much more difficult to organize than a CDCU. We were successful in carrying out the first three steps in the plan. Step four was a challenge. 

We compiled a list of 418 clubs, church, school, community and neighborhood associations in Independence. The list was compiled as the first step in developing a criteria for evaluating the neighborhood communities best suited to organize CDCs. In all of our research about the community, this was the most important information we had collected. Accidentally, we had taken an inventory of the social sector organizations, the neighborhood institutions in Independence. The public sector was organized, the private sector was organized. If the FFI dream of an "Independence Community that works for everyone" would be achieved, we would have to find a way to include the social sector. But how do you organize a hodgepodge of 418 volunteer associations with agendas ranging from the Noon Rotary Club to the Freedom Fighters of Independence? The answer to this question held the key to the success of the FFI effort. Unless and until the social sector agenda was represented, Independence would not be "a community that works for everyone"

We developed criteria for evaluating the neighborhood communities best suited to organize a CDC. As part of an education process the incorporators met with the Director of the Old North East (ONE) CDC and toured their neighborhood MODEL BLOCK projects. We attended a two day retreat/work shop with the Kansas City CDCs at Bonner Springs, KS. I attended a breakfast meeting at the UMKC Bloch School with a small group of KC business leaders to discuss the competitive advantages of inner city businesses. Michael Porter, a Harvard Business School Professor led the discussion.

Our three page evaluation form rated a neighborhood organization on five criteria: Description (new and developing, stable, endangered, blighted), Social Capital, Human Capital, Physical Capital and Local Initiatives. Using this form in a conversation with DATA WAY, the neighborhood leaders would be able to judge if they were ready to organize a CDC.  


North West Communities Development Corporation
While we were conducting the exploratory meetings with neighborhood leaders, the north west part of town jumped out as the area best prepared to be the first "pilot" CDC for Independence. The Fairmount neighborhood had a "Strategic Plan" developed by the Fairmount Neighborhood Association in 1995 with the help of a City Planner. Lorraine worked on the plan when she was with the IPNC.4 We held a series of SWOT meetings with neighborhood and business leaders. We looked at the area's strengths, weaknesses, opportunities, threats to the economy and the quality of life in its neighborhoods. We talked about the history of this area and the assets (Social Capital, Human Capital, and Physical Capital). These would be factors in favor or against organizing a CDC in the area. We talked about what it would take, action plans and budgets. We talked and we talked until one day someone said: "let’s get started". 

On Wednesday, November 20, 1996, at a noon meeting at Jerry's restaurant we introduced the idea of organizing a CDC. The idea was supported by a consensus and the group agreed to be the incorporators of the North West Communities Development Corporation. There followed an eight month series of education and organizing meetings before the NWCDC was incorporated on August 18, 1997.

Fund raising became our next priority. The planning grant did not provide operational capital for NWCDC so DATA WAY wrote a proposal to the City for $14,400 in Community Development Block Grant (CDBG) money. The grant was approved to provide operational capital for DATA WAY's continuing services and "start up" capital for NWCDC's first MODEL BLOCK projects.  


MODEL BLOCKS 

On June 27, 1997 the NWCDC elected an interim board and officers. The President was a long time resident and Realtor who was the site coordinator for a Community Center. It was an elite board. Only one member represented a neighborhood Association. In September the NWCDC was registered with the Secretary of State as a not-for-profit corporation. In October the interim board became the first board. Everything was done correctly. The bylaws were adopted, board terms were staggered for one, two and three year periods, a local lawyer was hired to file for a 501(c)(3) exemption with the IRS. The monthly meetings were set for a year. They were to be at the President's Community Center meeting room, on the first Friday of each month at noon. Pizza and a drink would be served to the board and guests. It was the most convenient time and place for the board members. It was a good place to go for lunch. There was almost always two or three city staff at each meeting and often one or two other guests with news about one or other social service being offered to the community. Each month the city seemed to have a new program that took up the best part of the agenda. Board members were dropping off. Except for the President, several city staff assigned to work with the NWCDC and myself, there was almost no other regular attendees.  

We were looking for a good first project. I suggested the need for a board retreat and training.  I was pushing for a community organizing project. The President was more interested in a large grant which would employ staff and sustain the NWCDC's operations. He was also talking with a private developer from Iowa who was interested in building an apartment complex for seniors in the area. If this happened the city would improve the streets and sewers in the neighborhood. It was a classic case of what comes first: community organizing or housing and social services. 

I offered to write a Neighborhood Assistance Act proposal for $50,000 to do a MODEL BLOCK program like the ones we had visited in the Old North East (ONE) neighborhoods. ONE started on a very small budget and built itself into a very large and successful CDC on the MODEL BLOCK program. The idea was simple. The CDC would pick an identifiable area and invite the residents of the area to make a commitment to improving their blocks. In order to qualify the block would have to get at least 51% of the residents on the block to come to a meeting and to sign a pledge to contribute to making their block a MODEL BLOCK. Each MODEL BLOCK would decide on their needs and projects to address those needs.

We selected the Carlisle neighborhood a small isolated neighborhood bounded by Highway 24 on the North, the Missouri Pacific Railroad Tracks on the West and South and Northern Blvd. on the East. Crisp Lake in the middle of Carlisle, used to be a vacation spot for Kansas Citians. Now the former lake houses had permanent residents. The four acre lake was polluted; many of the houses were in need of repair.       

In October 1998, NWCDC received notice that $25,000 in NAP tax credits had been approved for the MODEL BLOCK project. The board opted for an extension of the project period for an additional year, until June 30, 1999. That took away some urgency and the months dragged on. Eight pizzas later, at the rate of two per meeting, the board finally sent out an invitation to the Carlisle residents to attend an organizational meeting on a Tuesday at a Church in the neighborhood. Eight people from the Carlisle attended. One couple said they would be willing to walk their block and host a meeting at their home. In doing so they found another nine people from their block on Cedar St. who wanted to get involved.  Hallelujah!  It was a start.

As we began meeting with the neighbors we discovered that with the exception of a Crisp Lake Homeowner's Association which had been formed years ago, the neighborhood had never been organized. DATA WAY's contract did not include organizing and there was little desire on the part of the city or the NWCDC to become involved in a door to door, block by block organizing process. By default the MB program became "my thing". If I didn't write the meeting agendas it would have been buried in the flood of social service programs and political issues. Clearly, the idea of building from the bottom up, neighborhood by neighborhood, block by block, resident by resident was loosing out to the top down, social service, foreign aid approach to solving the ills that plagued the community. 

There was a common agreement by everyone on the board. Crime and vandalism were the number one and number two issues in the neighborhood and for the businesses on Independence Ave. The President's solution was to bring Police, Code Enforcement and other City services to the Northwest. He worked tirelessly to gather the resources needed to staff a neighborhood store front office that would be an extension of City Hall and an office for any social service provider in the area. In the meantime I met weekly with a core group of leaders who lived around the intersection of three streets; East 9th, Hutting and Cedar. We decided to "gerrymander" a MODEL BLOCK by drawing a line on the map around the intersection. The area inside the line included 17 homes on the three streets. The leaders came from six of these households. Six out of seventeen is not 51%. It was just over 35%. We declared the area a MODEL BLOCK.  

We all came together around the crime and vandalism issues at a "MODEL BLOCK - CRIME WATCH" meeting at the church on March 20. To set the stage, we invited people who had been involved in "Crime Watch" activities in the Fairmount and Santa Fe Trail neighborhoods to tell their stories. Twenty people were there, the President, three city councilmen the President invited, thirteen residents and three "Crime Watch" guests.  

The President opened the meeting, welcomed everyone and introduced the first speaker. I was prepared for another long neighborhood meeting. Joe was the first speaker. I met Joe through Lorraine who recruited him in 1995 to be a block captain in the Crime Watch program in Fairmount. He had been involved ever since. Before I could get settled into my chair, Joe collapsed to the floor with a massive heart attack. Someone in the next room heard me scream "call 911". Help was on its way but Joe wasn't breathing. A few of us were standing around helpless until a tiny lady named Judy from the Santa Fe neighborhood took charge. "I will hit him five times in the chest and then you blow in his mouth."

By the time I was ready to blow the second time I was very glad to hear the Firemen running down the hall. I sat and watched them put the paddles on Joe's chest and administer the shocks.  The paramedics came a few minutes later and Joe was on a gurney on the way to the Hospital.  One of the councilmen praised the firemen and the paramedics at a City Council meeting and congratulated the Council for their wisdom in providing the Fire Department with the shock equipment and the paddles. He missed the point. The story was in what happened before the Firemen arrived. The story was Judy running to help Joe, neighbor helping neighbor. It is a bottom up story more than it was a top down story. Months later I told the story to a student in one of my classes at Park College. He was a Fireman in a neighboring city. He said that Joe would not be alive if Judy hadn't run to his aid and I hadn't given him the breath of life in those critical few minutes before professional help arrived. Up until that night I had never appreciated the importance of CPR training as part of the neighborhood educational curriculum.    

Five minutes later I was slumped in a chair and every bit as pale as Joe was just before his attack. Lorraine worried I might be the nest heart attack victim. Everyone seemed to be standing around in shock. As bad as I felt, and as concerned as we all were for Joe, I knew it was a priceless moment. I stood up and said: "Joe has dedicated his life to making his block the safest place in Fairmount. He would want us to continue this meeting".

And continue we did. The meeting adopted the MODEL BLOCK project. The residents requested NWCDC allocate $4,800 for dusk to dawn and motion lights in their MODEL BLOCK area, landscaping, signs and money to help in the acquisition and rehab of two "problem houses". The speed in which the neighbors came to an agreement surprised everyone. It was a testimony to the organizing process but it did not continue. In March 1999 I offered to write a proposal to employ DATA WAY to do community organizing in the NWCDC and the Santa Fe Trail Neighborhood CDC communities. NWCDC pulled out of the proposal.   

In the long term the President won the debate. NWCDC has gone the foreign aid and social services route. Today NWCDC is a recipient of a very large "Weed and Seed" grant from the Federal government that will insure funding of close to $1,000,000 over the next five years. With this grant it has hired staff and opened an "Action Center", an "outreach" store front office on the Fairmount Business strip. A developer is building a 60 unit apartment complex for low income elderly residents in the Carlisle neighborhood.   


Santa Fe Trail Neighborhood CDC
In the process of seeking opportunities to organize CDCs, DATA WAY met with Santa Fe Trail Neighborhood leaders in the spring of 1997. They heard about the FFI-CDC initiative and visited the Truman Heartland Community Foundation to see if they could be selected as one of the first CDCs. After looking at DATA WAY's criteria for selecting a CDC they decided to put off the decision until they had a little more history under their belt. Almost one year later they were still interested and invited me to speak at their Feb. 3, 1998 meeting. I was excited about the possibility of working with Santa Fe. Their organizational history was completely opposite from the NWCDC's history. The SFTN was organized by a handful of residents - from the bottom up. It all began in the summer of 1996 when a handful of residents organized a "WE WATCH - WE TALK", NEIGHBORS AGAINST CRIME team in response to a rash of vandalism and crimes by a group of teenage want-to-be gangs. A flyer inviting everyone in the neighborhood to their first Neighborhood Bar-B-Que that summer tells how their association began:

"On June 27, [1996] twenty concerned neighbors got together to talk about what they have seen and personally experienced. These incidents included burglary of precious keepsake jewelry, theft of tools and even the theft of an entire van. Theft of outdoor furniture, flower baskets, destruction of Christmas decorations, malicious damage to automobiles, theft of an entire house of furniture, etc., etc. - this only begins the list of horror stories shared at the meeting. 

Concern and disbelief was also expressed on other issues: certain teenagers running roughshod over adults with threats and vulgar language, curfew violations and gangs roaming our streets, "strange kids" cutting across property, garden damage, unsupervised minors, little children on the streets "propositioning" strangers, vile adult language used in taunting ways even by 4,5,6 year olds.

Other concerns were several recent neighborhood fires (one a reported arson) and the failure of the fire department to even question neighbors. This, in spite of the fact several teens have been observed burning newspapers, etc. on the public roads. Neighbors also feel that probably more should be done by police when they investigate a crime or complaint."

There were Twenty-two people at the Feb. 3 board meeting. Twenty were neighborhood residents. An attorney for a local developer described how the 353 tax abatement program works and left after his presentation. I explained the FFI-CDC initiative. There seemed to be a very genuine interest. I agreed to invite Jim White, an expert on organizing CDCs, to their next meeting. 

When a neighborhood leader gets too far in front of the rest of the team, it can be hard to distinguish the leader from the enemy but there are situations that call for immediate action and explanations later. On Feb. 9, I discovered Community Development Block Grant (CDBG) applications were due Feb. 16. The SFTN had not even decided it they wanted to be a CDC. They were still in the fact finding stage. I called the SFTN President, Henry Inouye and explained the situation to him. He was excited about the possibility and gave me the green light to write a grant for DATA WAY's services. We continued to talk for almost an hour. Henry was not only excited about the possibility of a CDBG grant for Santa Fe, but he also asked about the state's Neighborhood Assistance Act and other opportunities. Several times in the conversation he told me how grateful he was for the assistance of a professional. "Cities have professional staff, Ken [the developer working on the 353 program] has professional staff, a neighborhood needs professional staff on its side if it is to compete with the city and private developers" 

When I hung up the phone I looked around to see if I hadn't died and gone to heaven. For almost a year I had to fight and apologize for the work DATA WAY was doing to promote the FFI plan.  In the middle of all of this rejection which ran from "why do we need DATA WAY" to the angry calls to the mayor and city council to letters to the editor of the Independence Examiner; I met a man who not only saw the benefit of what we were trying to do but said he needed our services!  Wow. I was fired up again.

The next six days were packed.  We not only had to rush the writing but we needed to get support from city staff and members of the City Council. We got it all done but I had no time to rest on February 17 (after all it was the seventh day). The SFTNCDC board was meeting that evening. After Jim White's presentation there was to be a debate on whether the SFTN should form a CDC. I told them of the CDBG application in anticipation of their decision. The pending application could always be scrapped but there would not be another opportunity to apply until February 1999. Not only was there support for our decision to act on the CDBG, the Board was unanimous in its decision to organize a CDC and go for the NAP tax credits.  

I discovered that the Neighborhood Assistance Act applications were due by March 16th, just one month after the CDBG grant was due. That didn't bother Henry. "Go for it." I spent the rest of February and the first weeks of March writing Articles of Incorporation, By Laws and a Neighborhood Assistance Program (NAP) grant proposal. As part of the proposal we needed to get letters of support from the State Senator and the State Representative for the SFTN neighborhood. In order to insure a favorable decision from the State on the tax credits, we also needed letters from potential investors committing to the purchase of the tax credits. We made the deadline with a proposal including a letter to purchase the entire $25,000 in tax credits.  

Henry and I spent hours together as we crafted the NAP grant. We decided on the MODEL BLOCK as the organizational tool. That would be the thing, the formal structure for the grant.  What excited me was the thing behind the thing. In the long hours I spent with Henry, his wife Helen and the members of the executive committee, I came alive with the awareness that DATA WAY finally had the neighborhood leadership it could work with to build a neighborhood economy. The Santa Fe Neighborhood would be the Institute for the Study of Neighborhood Values which brought us to Independence. In our many hours of discussion and clarification of our thinking, we even talked about a Community Development Credit Union for Santa Fe.  

I was right! Neighborhood organizers do look for disciples to call leaders. Only this time and in my defense, it was not me but the Santa Fe Trail Neighborhood who named Henry the leader in a bottoms up, democratic process, long before I came on the scene. Over the months of coming to know him better, I found that Henry was a lot smarter than me and had many more talents but he understood the significance of my role as a professional and the importance of the knowledge and background that DATA WAY could bring to the process. I never formally laid my hand on his shoulder and said: "Henry thou art rock and upon this rock ...., but I knew I had found the rock. We would work as a team, I would be the hired hand and he would be the rock on which we could begin building a neighborhood economy that could be a model for a new Information Age Democracy.

This was the necessary combination. Every time I performed at full capacity, I was part of a two man team. I would do a tremendous amount of work but only on the condition that I was a trusted member of that team. I needed someone else's brains, encouragement, support, mentoring and love. I needed a balcony person. Then I was unstoppable. It was Jappie in Cameroon, Paul Greeley in Brightwood, Russ Butler when I was the Director of Community and Economic Development and Bob Glaser when we worked for FFI. Now it would be Henry Inouye. Each of these men, like Henry, were a lot smarter than me had many more talents and were more successful than me. But each saw something in me and each lifted me up. Years before Christ, Aristotle side stepped the question: does the one belong to the many or does the many belong to the one? Whatever the answer, he stated a very fundamental rule for life and for business.  Whatever the answer to the one-many, chicken-egg question, it is very important to remember the many begins with the one. In Henry, I had found the one on which to build the many.

the ides of March
Julius Caesar was forewarned by a soothsayer. I had none to warn me to beware of  the ninth of March, 1998 unless I took notice of warnings that some people in Independence wanted to see DATA WAY go away. It is not a day that I will easily forget. Like Caesar, I had been cut that day. I was at home, drugged, recovering from the knife wound to my stomach (intentional - to repair a hernia) and watching the Council meeting on TV when I heard the recommendation by the City Council to fund the Santa Fe Trail Neighborhood CDC with $20,000 from CDBG moneys and to request the $11,000 in "Professional Services" be let out to bid. Evidently, in the four weeks from the time that the City Manager asked me to write the CDBG proposal to the council meeting on March 9, someone had gotten to city staff. 

Staff denied their decision was in any way directed at DATA WAY or a criticism of our work. They said that the decision had come from an advisory board but would not name the people who were on the board. They did not see anything unprofessional in taking the proposal that DATA WAY wrote and putting it out on the open market for any other consultant to look at before bidding against DATA WAY. I talked with a HUD representative about what happened. Although HUD thought the procedure to be "irregular" the HUD agent said that they would not support me if I decided to file a grievance. He did comment, however, about how pleased they were that the City of Independence, after years of prodding from HUD, had finally begun supporting CDCs. In the end the argument was won when Henry told the city to take the grant back if DATA WAY would not be their professional consultant. Not only had I found a partner in development, DATA WAY had a constituency that the city and others would have to reckon with if they decided to take us on.

Henry's defense of DATA WAY reminded me of the time when Elena Ayella stood in front of the TV camera at the Springfield Redevelopment Authority. Just as Elena's action stopped the High Rise in Brightwood, it was Henry's strong stand behind DATA WAY that persuaded the city to award the CDBG grant to the THCF who would employ DATA WAY on contract to perform the services described in the grant.  

The CDBG grant triggered a whirlwind of activities in summer and fall of 1998. The board adopted a VISION STATEMENT and a three year program of work. DATA WAY trained ten facilitators to organize MODEL BLOCKs. On September 12, the Santa Fe Trail Neighborhood had its most successful Bar-B-Q ever. Over 500 attended. The "Santa Fe Neighbors Trail Talk" September newsletter opened with the "VISION STATEMENT" and continued throughout the remaining seven pages with story after story that related the exciting things that were happening in the Santa Fe neighborhood.   

Much more important than any grant, within the next two years 80 Santa Fe neighbors took advantage of the "353" home rehabilitation program giving each homeowner tax abatement for 25 years if they invested over $5,000 in the improvement of their property. SFTNCDC promoted the "353" program in their monthly SFTNCDC meetings and in newsletters. In the MODEL BLOCK meetings residents were encouraged to participate in the program. In two years the 80+ residents invested over $800,000 of their own money into their homes. This was the best investment possible into the Santa Fe Trail Neighborhood. 

"353" refers to Chapter 353 in the Revised Statues of the State of Missouri which is the law that was passed by the general assembly to try to get investors to repair the "blighted area" that remained after the monument to the top-down city planners, PRUIT-IGOE was blown into many bits and pieces. The law gave developers a 100% abatement on the property taxes for the first 10 years and a 50% abatement for another 15 year period. The law passed after serious debate in which many legislators feared that this law would be the thin edge of a wedge. In order to make certain that this very radical tax abatement would never get out of North St. Louis, the proponents of the law assured everyone that law would remain specifically and exclusively for the repair of  the PRUIT-IGOE "blighted" property. Thirty years after the law passed, the fears of its opponents were confirmed. Lawyers, Developers and City Planners were finding "blighted" areas in all parts of the state - even in some very affluent communities. These projects, it was argued would eventually bring more tax revenue to the city. But what about the loss of taxes over the next 25 years to the schools and libraries and other municipal districts that received their revenues from the property taxes. Was declaring an empty lot on the corner "blighted" in order to attract a discount drugstore development? Certainly not for the neighborhood druggist who had to compete with the new super drugstore that didn't pay taxes.

I am glad I was not consulted. The decision to support the "353" program happened before I arrived as the SFTNCDC expert! I am not a fan of the property tax incentive programs that developers and their lobbyists continue to champion: Enterprise Zones, Tax Increment Financing (TIF). I could never understand how my right wing friends who talked about free enterprise could argue for any of these programs. To me, these programs are welfare for the rich and a species of corporate socialism. Even though I would never describe the Santa Fe Trail Neighborhood as "blighted" and no matter what I think of a "353" program in general, this one has been used very successfully by the SFTN and its home owners to the tremendous benefit to the neighborhood. The program did not come about by accident or by a windfall from the tax collector. It happened as a result of a very good organizing effort by a very talented neighborhood organizer, Henry Inouye, who didn't need my help.

St. Thomas of Aquinas says that every law is a species of oppression. Good laws can be abused and bad laws can be used. Over the years the Neighborhood Assistance Act, which I like to consider a good law, has been abused by grant writers and lawyers who represent organizations and not neighborhoods. After denouncing the "353" law for years, I found myself championing the Santa Fe Trail "353" program and growing more pragmatic. In the end the important thing is the neighborhood has access to the program and has a say about how the neighborhood chooses to use it. Because of Henry's lobbying, the Santa Fe Trail Neighborhood was able to use the "353" tool for its own betterment. That is the moral of the story.


board retreat - the neighborhood agenda

Henry announced that the SFTNCDC had received the $50,000 NAP contribution and $28,000 CDC Grant from the State at the July 1999 SFTNCDC meeting. Before he had a chance to deposit the money, several members of the board called an emergency meeting and ran to City Hall making charges that Henry and DATA WAY had run off with the money! Fortunately, it was not the City's money.   

I had explained away the previous bickering and fights to Henry as a normal group building process. My Springfield College class in group work taught that "forming, storming, norming, and performing" where the classic stages every group goes through in their development. My explanation was not good enough. The problem was more fundamental. In our haste to form a CDC we didn't take the time to explain the difference between the neighborhood association and a CDC. In the process of fighting to preserve their neighborhood values, a score of families organized to defend the common object of their love, the Santa Fe Trail Neighborhood, and in doing so they formed a strong association. It was informal, its decisions were by consensus but it was popular and built on some very strong trust relationships. The SFTNA meeting I walked into in February 1998 looked like a seventeenth century New England Town house meeting, democracy at its finest.  

Then what happened?  How could DATA WAY have screwed up and done so much damage to a neighborhood in such a short time? Or did we?  We were in a rush. The State NAP Tax proposal and the city's CDBG grant deadlines required some very quick action. This is always a problem when outside forces drive the process. We incorporated the neighborhood association as a CDC. In doing so the neighborhood agenda got lost in the rush and complexity of the CDC's agenda.   

Now the problem became, how do we separate the two, especially now that the CDC has money.  Neither Henry nor I could initiate the process without loosing our heads. We were looking for the answer when it popped up. The NAP grant had money for Board education and development. We scheduled a day long retreat on October 23, 1999, at ideal location, the Franciscan Sister's Convent and Retreat Center. The neighborhood vs. CDC problem was not on the agenda. After a morning of team building and visioning, the teams rejoined the afternoon for a discussion on "Neighborhood Organization". The "two agenda" problem came up from one of the board members. It became the only issue on the retreat agenda for the rest of the afternoon session. The retreat notes recorded the event.  

"Much of this discussion related to the CDC and its relationship to the SFT Neighborhood Association. What was the SFTNA agenda and what was the CDC agenda?   How were they the same and how did these agendas differ? The team came to a consensus that the two agendas differed and that the two organizations needed to be separated. The team felt that many people in the neighborhood were not interested in the CDC's operations. This was the main reason why some people have dropped out of the SFTNA....  

The neighborhood agenda was more social. Typical neighborhood agendas include such things as safety and security, reciprocity, neighborhood events that build friendships and a feeling of community. The CDC agenda dealt more with economic issues. A typical CDC agenda might include grant opportunities, partnerships with private sector businesses to develop housing or a commercial area, business development and the control of the flow of money into and around the neighborhood before the money escapes the neighborhood economy..... Some of the major discussion points were:


* CDC needs to cover a broader area - to reach beyond the SFTN neighborhood


* The Neighborhood Association should remain within its current boundaries


* CDC needs to partner, to become more involved with area businesses


* CDC needs to become self sufficient


* SFTNA would get funds for projects from SFTNCDC


* It is hard to separate economics from the social agenda


* Volunteers needed in both CDC and SFTNA.  Different interests, Different niches

Although there was consensus on the need to separate the agendas, the team did not explore ways in which this goal might be accomplished. Everyone agreed that both organizations would continue to serve the SFTN. The SFTNA would be a democratic organization with an inclusive board. The only requirement was voting members had to be neighborhood residents over 18 years of age. The CDC Board would be smaller. Its board would include members of the larger community, representatives from partner organizations (e.g. Cornerstone Church, the City, Caring Communities, NAP contributors along with neighborhood representatives. The SFTNA would retain its neighborhood boundaries. The SFTNCDC needed to expand its areas of interest in order to be an economically viable CDC."   

Having made the distinction between what is essential and what is accidental, the SFTNCDC leaders who attended the retreat returned to the SFT neighborhood determined to separate the CDC and the neighborhood association. The neighborhood association is the essential part, the tool it chooses (e.g.. the CDC) to carry out its agenda, is accidental. What is essential and what is accidental needs to be a subject in our continuing neighborhood education curriculum. The vote was taken at the December meeting and the two organizations separated. A new Board took the reigns of a new Neighborhood Association. Henry, Helen and five other members agreed to form the CDC Board and elect new officers in January. It was a separation, not a divorce.

The retreat reminded me of the importance of education in the growth and development of a neighborhood. We need to go back to the basics. I love the story of the famous sea captain who meditated every morning on one line written on a paper: "STARBOARD IS RIGHT"



a tale of two CDCs

The Northwest Communities Development Corporation was to be the "pilot". Except for copying the NAP, "MODEL BLOCK" proposal, the SFTNCDC is as different from NWCDC as night and day. NWCDC is a "top down" model, SFTNCDC is as "bottoms-up" as you can get.  
The Santa Fe Trail Neighborhood was built from the bottom up by a bunch of nosy neighbors.  Two years before DATA WAY came on the scene, the Santa Fe Trail Neighborhood CDC was founded, by neighbors working with their own resources, to protect and preserve neighborhood values, its safety and its security. Up until the time we left Independence in May 2000, neighbors came together and painted houses in the neighborhood and had numerous clean-ups. There were chili suppers, spaghetti dinners, neighborhood garage sales and ice cream socials. The SFTN adopted and maintained a park at the main entrance of the SFTN. Every Saturday morning there was a Saturday Fun Festival for the kids at the Cornerstone Church. Many of the kids were the ones who once terrorized the neighborhood. The SFTN agenda had changed from just safety and security to building a neighborhood.

It hasn't easy. Sometimes when you visited the neighborhood you thought you might have taken a wrong turn and wound up in Fernwood. Instead of a peaceful scene there are fights, arguing, threats of takeovers, gossiping and bickering. Some neighbors sent letters and made calls to city hall complaining about how things are being run. Henry and Tony were accused of taking the SFTN money. In the middle of the storms, Henry, his wife Helen and team of loyal neighbors kept moving forward in a very purposeful way despite the storms. It was very interesting to watch and be a part of the dynamic. There were dire rumors that the president would be thrown out at the next meeting and then it turned into a wonderful meeting, fun and filled with committee reports from members of excited committees. One chair ended his report by urging everyone to hug someone before they leave.   

In contrast, the NWCDC Board read like a "Who's Who" in Northwest Independence. In the two years I remained with the NWCDC the board had placed a few neighborhood people on its board but the structure remains hierarchical. The Board meetings remained at 12:00 noon for the convenience of the city staff and the local business people. Except for the Pizza that insures a quorum, the NWCDC meetings are as boring as a fundraising meeting in a church basement! In March 1999 NWCDC fired DATA WAY and hired grant writers and social workers. Their purpose was to write the grants and employ staff. Within a year the "Action Center" opened with staff and a big grant from the federal government.

So, instead of one model, FFI has given birth to two pilot CDCs for other emerging CDCs to copy. If each of these CDCs continue to develop along their respective ways, some day a PhD from some university will have an excellent opportunity to write a case study that could look at the impact that each CDC had on its community in the same way that Robert Putnam traced the history of the two social structures that emerged in Italy, the feudal system in the south and the tower societies in the north.

I am not a PhD and have no interest in writing a case study on the two CDCs. I was too close to both to be objective. Although I am no longer working with them, I still consider both DATA WAY's children and want them both to succeed. Nor am I objective in the way I think a CDC should develop. This book and my life's work argue for the long term success of a "bottoms-up", voluntary association process rather than a classic agency approach. Therefore my bet is if both continue on the tracks they are on, the SFTNCDC will be the successful model people will remember and talk about 10 years and even 50 years from now. I will make this prediction not because of the people involved. There are hard working, dedicated leaders in both organizations. My bet is based on the choice of the organizational model that each has chosen.


agencies and associations
Robert Putnam, a Professor at Harvard University, traced the history of two divergent societies that both came out of the Dark Ages on the Italian peninsula. "In the south a roving band of Normans created a feudal system and in the north small groups of engaged citizens created the Tower Societies."5  

The study shows how the hierarchical, feudal, top-down model of government went on to dominate southern Italy and most of Europe for the next six centuries, a different model developed in Northern Italy. The Tower Societies gave birth to a different system of government, a horizontal, democratic civic model which fostered democratically elected local governments, gilds, unions and mutual aid societies. But far more important than any of the organizations that came out of the Tower Societies was the trust that the people began to have in themselves and in their neighbors.  

Putnam calls this asset Social Capital, which he defines as the "resources embedded in social relations among persons and organizations that facilitate cooperation and collaboration in communities." Probably the most amazing and valuable practice coming out of the high trust, Social Capital reserves is the concept of impersonal credit. Putnam sees this activity of lending money to someone you do not personally know as "astonishingly valuable, because it allows those with money to lend to those who can use it more efficiently, so that everyone is better off -- more jobs, more production, more goods, and more wealth."     

Putnam concluded the wealth he found in Northern Italy was not a result of any natural advantage they might have had over the economy of Southern Italy. The Tower Societies in the north did not start off wealthier. Instead Putnam concludes: "Wealth is the consequence of civic engagement, not its cause."   

The study confirmed again my conviction that Neighborhood Associations, especially Community Development Credit Unions (and Corporations) are critical to neighborhood economic and community development. Now I had some big words and a big gun from Harvard to credentialize my CDCU and CDC sermons. The Putnam study explained why the Credit Unions flourished in Northern Italy almost immediately after they were founded in Germany. The Putnam study also confirmed my conviction that the Credit Union will not work unless and until the neighborhood builds sufficient social capital. Impersonal credit requires trust. The Putnam study convinced me that the secret to building strong neighborhood economies was not to be found in grants or programs but in the neighborhood associations and relationships themselves.  We must build on democratic, mutual-aid associations and these associations must provide the opportunity for and encourage constant and effective community and individual education.  The Credit Unions in Brightwood and in Kikai Kelaki were successful because they were not only financial and neighborhood institutions, they were institutions of learning. Putnam's study supports my wager that SFTNCDC has chosen the correct organizational model.

Just like the societies in Northern and Southern Italy emerged out of the dark ages of Eleventh Century Europe, our two CDCs came out of the dark ages of the Independence Industrial Age thinking. The NWCDC chose the Southern Italy social service agency model with which its founders felt most comfortable. It is a proven model. The NWCDC started with a Justice Department grant which it used to hire its first staff. The SFTNCDC chose the Northern Italy neighborhood association model. It was a much more difficult choice. At first the entire neighborhood was the SFTNCDC board of directors. Later after too many fights, it was decided to form two separate boards, the Santa Fe Trail Neighborhood Association and the SFTNCDC.

Lorraine, Tony and DATA WAY left Independence on Memorial Day, 2000. From the 150 mile distance from Barnicle Farms in Mary's Home to Independence, we have watched the two CDCs grow and prosper. They, like Rob and Matt, are our children. They, like Rob and Matt are different. We don't love and care about them in the same way we love and care about our two boys, but we do watch them, care about them and take pride in their successes. 

Both CDCs have been awarded grants from a variety of private foundations, local, state and federal agencies. Both are well on their respective ways to achieving the on going revenue they need to become self sufficient. From a developer's point of view, NWCDC looks much stronger with its professional staff funded by the $1,000,000 "Weed and Seed" grant, its "Action Center" and the 57-unit Fairmount Plaza. The apartment complex for low income elderly residents and the adjacent Fairmount Community Center opened on June 2nd 2003.
SFTNCDC still worked out of its small office in the Cornerstone Church and struggled with volunteer help from small grant to small grant while it awaited funding for LAKEVIEW VILLAGE, an 84 unit affordable senior housing project in the Santa Fe Trail neighborhood.  As Henry’s health began to fail they were forced to close the office. He died on May 23, 2004. Lorraine and I attended his memorial on the 29th. Henry was one of the great ones I have had the privilege to work with over the years. He was remembered and blessed. The memorial was an occasion to renew acquaintances and catch up on the progress at each CDC. Although Henry’s death ended the LAKEVIEW VILLAGE project, his legacy and the SFNCDC would live on in the hearts and the memories of his Santa Fe Trail neighbors.

a new CDC model
The biggest problem a neighborhood CDC must face, as I see it, is how to fit the CDC structure into the neighborhood structure so the CDC becomes a servant to the neighborhood agenda. In their corporate structure, the NWCDC and the SFTNCDC look exactly the same. The only CDC model offered to a neighborhood is an Industrial Age corporate model. In organizing the NWCDC and the SFTNCDC we recognized the contradiction and began to look at it not as a problem but as a challenge. We needed to think "outside the box". Instead of adopting a departmentalized, top-down structure that belongs in the rust heap of an Industrial Age, why not build new organizations with networks and horizontal information exchanges. The Information Age is ushering in a new technology giving neighborhoods a whole new tool box of neighborhood friendly instruments. Our challenge is to discover and learn how to use these tools.

One of my dreams for the MODEL BLOCK program was to have LSD parties on every block in the neighborhood. It seems so boring to say that we would like to have a MODEL BLOCK meeting. Instead, I wanted to call them LSD ("Lets Start Dreaming") parties. By calling them LSD parties I am hoping we would be encouraged to think "outside the box". In such an atmosphere, someone could come up with a way to restructure the CDC into a flat, vision driven, team building, neighborhood friendly CDC. When we make that discovery, we will have a model for the pilot CDC on which we can build a "bottoms-up" neighborhood plan. To complete my vision, I see this CDC model on its Community Information Network (CIN) web page connecting the neighborhood and its houses to the global economy. Just thinking about making the model available to other neighborhood communities around the world gives me goose bumps.  


community organizing for community development 

Classic community organizing in the US accepts the status quo and the dominance of wealth in the private sector and the force of law and the gun in the public sector. Because it accepts the status quo, it starts out from a preconceived definition of the neighborhood's weakness which usually leads to angry confrontation as the only effective strategy it knows when dealing with the other two sectors. The classic neighborhood organizing begins with an event. Usually it is an event that is the result of an "outside" influence that has a dynamic and negative impact on the neighborhood. A child is killed at a dangerous intersection that the neighbors have been complaining about for years. The event is followed by a reaction (which organizers call an "action"). The neighbors "organize" and march on city hall. The city responds, the council holds a hearing and stop signs are posted. The final step is a critique of the "action" at which time there is a judgment about the success or failure of the "action". If the leadership declares the action a success the organizing ends here. The city responded and the neighbors can return to their TV sets. If the action is judged a failure the organizers and their followers (who they call the community leaders) plan another "action".  

The OIKOS organizing model outlined on pages 176-178 differs from the classic model in that it sees the event, the consequent reaction and the judgment as only three steps in a community organizing for community development process. No matter how awful the event is, it is good in that it got the attention of complacent neighbors who have been sitting in front of their TVs for too long and who have lost control over what has been happening in their neighborhood. The reaction is good because it demonstrates there is power in organizing - relationship power that can be focused to deal effectively with the problem at hand.    

The OIKOS model differs from the classic community organizing in that the judgment is not the end of the organizing process. It is the beginning. Classic community organizing in the US has been reactive. The OIKOS model is proactive. Like the classic model, the OIKOS organizing process begins with an event, a reaction, an action or a series of actions and a reflection in which the community makes a judgment about the effectiveness of their action/s. This is where the two models depart. The classic organizing model ends here. In the OIKOS model the judgment step becomes an opportunity to introduce the dream. The judgment step turns into an LSD party. Lets Start Dreaming parties build the vision that becomes the fuel to drive the neighborhood to the decision to build a formal neighborhood community development organization. The LSD party dream builds the commitment to take the long range OIKOS model steps: redefinition, long range planning, a public statement, building partnerships and organizing the necessary neighborhood institutions to address the neighborhood agenda!

At some point in the judgment/LSD party, the verbs change tenses. Instead of talking about what happened, the neighborhood leaders begin talking about what could be. Encouraged by their results and the new friends and relationships they have made in the organizing process so far, they begin talking about organizing a more permanent neighborhood association. As they embark on building their new organization they begin to define themselves in their own terms, in terms of who lives there, their attitudes, strengths, weaknesses, values and visions of what could be possible. In this process they set goals that will take them from where they are to where they want to be. They agree on a plan and make a public statement about who they are and where they intend to take their neighborhood. They begin talking about some fundamental, long range neighborhood issues. In the conversations they discover their traditional associations and institutions are not adequate to deal with the complex development issues that face the neighborhood. They begin looking at corporate models the neighborhood can employ. They begin making alliances and entering into partnerships with public and private corporations in order to leverage their power. CDCUs and CDCs are examples of the types of neighborhood development corporations that would be considered at this stage of the process. 

Classic community organizing in the US teaches neighborhoods to organize around a problem. The OIKOS model shows neighborhoods how to organize around a dream. The classic organizing model of the 60s was an Industrial Age, "Second Wave" model. The OIKOS model fits into the Information Age, "Third Wave" thinking. It is Platonic. It starts with a vision of what could be. A good neighborhood dream is the one IPNC uses to remind people that "You don't have to move to live in a better neighborhood". The OIKOS model organizes around teams of neighbors who share the vision and are committed to supporting one another in their journey to reach the dream. They learn to believe success is a journey and the progressive realization of their dream for a safe and prosperous neighborhood community.  

The OIKOS model defines a neighborhood in terms of its assets. It understands the power of information and the relationships that can be developed at the neighborhood level. In the organization, action, judgment, reorganization and definition steps the neighborhood leaders matriculate through an education process (see pages 189 -192: the CDCU is "an educational institution"). The OIKOS model assumes that the purpose of development is the person. Community Development, properly practiced, demands the active participation of a significant number of the neighborhood residents. The CD process properly understood and practiced creates conditions, both material and spiritual, which enables the individual and their community to become its best.  

The model is not a mechanical process but should be used as a barometer in judging where a neighborhood is in its development. Other models identify development with new jobs, a number of new or rehabbed houses, new streets, street lights, commercial stores or industry and act as if a person's development is accidental and divorced from the community and economy in which he/she lives and works. The OIKOS model addresses the community's core values. The model expects as an outcome of the participatory, human development process the other things, new jobs, etc. will follow along with many more important benefits; wealth, ownership, control, safety, security, friendship, felicity, reciprocity and other good things MasterCard can’t buy. We learned the OIKOS model in Kikai Kelaki and Brightwood. We discussed and perfected it in the "Case Studies in Community Development" classes at Springfield and Antioch Colleges, with Floyd Agostinelli and John Gauci. 

The Santa Fe Trail Neighborhood CDC demonstrates the OIKOS model. The Santa Fe Trail neighborhood association began when neighbors started sharing their fears with one another. A "want-a-be" gang of teenagers began terrorizing the neighborhood. Several families began talking and organizing to combat what they saw was a threat to the safety and the security of their community. The neighbors decided to take action. They formed a "BLOCK WATCH-BLOCK TALK" to fight for their neighborhood. Their actions brought results and a judgment about their effectiveness in dealing with their problems. When I met them they were at this judgment step and looking for an organization that could take them into the future. When they organized SFTNCDC they were well on the way through the redefinition stage. They already had made several public statements about who they were and what they intended to do. They defined themselves and proclaimed the newly defined Santa Fe Trail Neighborhood to their neighbors and to the world through their meetings and newsletters. They began celebrating their definition as a safe place and a good neighborhood to live in through their news letter "Trail Talk" and public events like the annual bar-b-que. A local developer recognized their importance and asked them for help. The neighbors went in mass to the city council and made a very dramatic statement about who they were and the support they were giving to the proposed development. By partnering with the developer the Santa Fe Trail Neighborhood Association was able to offer its home owners tax benefits for improvements they made on their houses. SFTN became recognized as a powerful organization to be reckoned with. The city began consulting with its leaders. The city improved their streets before working in other neighborhoods. Long range neighborhood issues became prominent agenda items at the SFTNCDC monthly meetings.      


Community Works

DATA WAY achieved its goal of organizing three CDCs in Independence by adoption. The adoption process began one day when I was walking through the Carlisle neighborhood MODEL BLOCK with the President of NWCDC and the Executive Director of a local Community Housing Development Organization (CHDO). Community Works (CW) is a special kind of CDC that is known as a CHDO (which is pronounced: 'Sho doo'). CHDO is an acronym for a Community Housing Development Organization. CHDOs are organized to address the need for affordable housing for low and moderate income families in the community. CW has been designated as a recipient of HOME funds, money set aside in the City's CDBG grant money for the development and management of affordable housing in the City of Independence.

The neighborhood and the NWCDC did not have the capital or the expertise to purchase, rehab and resell the “problem” houses on the Carlisle neighborhood but we had a partner that did. (See p. 288) Community Works purchased, rehabbed, and sold the two homes to responsible owners. This modest capital injection into the block was the turning point in the project. Up until then there was little trust the MODEL BLOCK program would make a difference. Addressing the problems these two houses were causing was all the evidence the neighbors needed to confirm the hours of meetings and the efforts put into organizing their block.

The adoption came at a price. The CW Executive Director asked the President of the NWCDC, the President of the SFTNCDC and me to serve on his board. The Executive Director saw a bigger vision for CW. He wanted it to grow beyond housing and adopt the greater neighborhood agenda as its mission. He knew that CW would always be a poor stepchild of the city unless it could build a neighborhood constituency. He began fighting to get people on the board who thought like he did. I was elected as the Treasurer and we moved CW out of the Community Services League office building and into a suite of offices CW could call its own.  

The two properties were the subject of a debate on the board from September 1998 and into the summer of 1999 when they were finally sold at a substantial loss to CW. The old guard looked at the bottom line strictly in terms of the dollars and cents. The project cost CW money. Those of us who supported the neighborhood agenda argued for a wider view. The project was an investment in the Carlisle neighborhood and the Independence community. These long range dividends more than justified the cash that CW "lost" in the transaction. We presented evidence documenting the social and economic benefits to the neighborhood and to the Independence community, measurable and a very direct result of our investment. Crimes were down, surrounding lawns were beautified, and houses were repaired and painted. Five houses in the MODEL BLOCK area had signs on their lawns supporting the 1/2 cent sales tax for streets and park improvements (FFI initiative #1). Two other houses were sold and purchased by responsible owners who have improved the properties and the neighborhood. Two of the MODEL BLOCK leaders were appointed to the NWCDC board.  

Those of us who represented the neighborhood agenda on the CW board argued for gathering and establishing base line, before-the-investment data so that we could demonstrate outcomes, not just in stories but in hard, irrefutable and undeniable evidence. The state and other funders were demanding measurable outcomes. We were confident that we could provide the hard evidence of tangible results an "outcome based" program demanded. Our argument made it necessary that we select the properties carefully. The house location and its impact on the neighborhood had to be a top criteria. We needed to invest in areas where we had neighborhood support. CW's mission was not just to acquire at a low price and sell at an immediate profit. We needed to be partners in the development of a neighborhood community and its economy. We needed to be on the neighborhood agenda.

"Partnering" is one of the cornerstones of a neighborhood development plan. Neighborhoods are not independent, they are interdependent. They are part of a larger community and economy. This is true for neighborhoods everywhere but especially in urban America.


 THINC
DATA WAY was very busy in the spring of 1997. My course load at Park College had grown to two evenings a week. Besides working on the NWCDC contract under the $14,400 CDBG grant,   DATA WAY was wrapping up a "visioning" contract with the Lakewood Oaks Golf Club, and writing a Comprehensive Economic Development Strategic Plan for the Rosedale Development Association in Kansas City, KS. DATA WAY was not only busy but busy in the right direction. Except for a five remaining municipal support contracts that had not expired, we were out of the Municipal Information Systems business. All of our new work was in neighborhood economic development and the information and communications systems that build strong neighborhood economies. DATA WAY had moved successfully into its new niche. 

Of all the activities and projects on DATA WAY's plate in the spring of 1997, I was convinced that the Truman Heartland Information Network Community was by far the most important. In itself, THINC was to be an electronic intranet that would be able to network all the agencies and associations in Independence and Jackson County. In the democratic and flat world of THINC, every volunteer association in Independence and Eastern Jackson County could have a web page in our "networked community". [FFI Initiative #5] 

THINC would make a classic case study. Someday I would like to submit it to my Alma Mater, the John F. Kennedy School of Government at Harvard University. It would be a study of the clash between top-down, vertical control of information, Industrial Age thinking and bottoms-up, horizontal flow of information, Information Age thinking. THINC is a study that demonstrates that high tech alone does not change society. If NWCDC, SFTNCDC and CW are two natural children and one adopted child, THINC is the bastard child DATA WAY would like to forget! 

The THINC story begins on December 12, 1996 when DATA WAY was invited to attend a MoExpress information meeting. I went to the meeting with Bob Glaser and Carl Mesle, both members of the FFI communications team. When we arrived we found that there were other FFI stakeholders at the meeting, Independence City and School District staff. After the meeting we remembered the FFI motto "Together We Can!" and agreed that we would work together. What better place could we start to work on the divisions that separated the Independence Community than on the communications committee?

The MoExpress project was the result of a state legislative initiative "to link Missouri communities to each other and the world." Community Information Networks had been given a top priority by the State which allocated $6 million dollars to help 80 "MoExpress cities" build and sustain Community Information Networks (CIN). What a remarkable intersection of policy initiatives. CINs were a top priority with the state; FFI had identified the division among the people of Independence as the community's biggest problem and had determined its most important initiative would be a networked Independence community.

The Communications team formed an FFI MoExpress Committee. By the January 4, 1997 meeting there were 27 people on the committee. It was obvious that the committee needed staff to keep the momentum, to keep the committee together and to write the MoExpress grant. They asked THCF to hire DATA WAY. THCF requested $10,000 from the City to support DATA WAY. The City's 1997/1998 budget was passed by the City Council just two months after "STOP Now" had stopped the 3/4 cent sales tax. "STOP Now" followers were still drunk from their victory and were looking around for something else to stop. FFI and DATA WAY looked like good targets. The day after the budget was passed the headlines read: "City Council passes $114 million budget, Approves $10,000 for Fast Forward."

The FFI Grant was 0.009% of the City's budget. I told the Mayor he and the Council owed FFI a debt of gratitude. "Certainly there must have been some pork in the budget that slipped by while "STOP Now" focused on the $10,000 grant to THCF and FFI." Several letters to the editor complained that the $10,000 could have been used to reopen a swimming pool! The City Manager told me that he, the Mayor and everyone on the City Council were bombarded with complaints about that $10,000 grant.

We incorporated THINC in May 1997 and applied for a 501(c)(3) exemption. DATA WAY wrote a proposal for a $127,000 MoExpress grant. The state awarded the grant for equipment, training and technical assistance in July. THINC was only one of two CINs that were selected for funding. As part of the grant, six board members were sent to a week’s training at MOREnet (Missouri Research and Education Network) in Columbia. The Cisco router and related equipment were installed in THINC's new office donated by the Independence Housing Authority (IHA). DATA WAY invited the City, the School District, IHA, THCF and the Jackson County United Way to become charter members by contributing $5,000 for start up capital. Each contributed. THINC opened in 1998 with an operating budget of $25,000. In addition, DATA WAY wrote a Neighborhood Assistance Act  proposal for $25,000 which was approved in December. With son Matt's help, DATA WAY built THINC's web page: www.thinc.missouri.org. THINC had the software, a computer and all of the other boxes and wires that connected it to the Internet. We had the resources we needed to build our "networked community". I saw THINC's potential to connect the 418 Independence associations we had inventoried into a networked community. That could achieve the FFI vision of "Independence, a Community that works for everyone". The problem was that the majority of the 27 people on the MoExpress Committee didn't. Or maybe they did.  

Even from the first meetings January, 1997, I began to have the awful suspicion a good number of the MoExpress committee saw the vision of what THINC could become and were terrified by what they saw. There was dissension and foot dragging on the committee from day one. Except for the IHA, that had received a "Hammer" award from Vice President Gore for its Computer Lab and its proactive support of the CIN, the other agency representatives on the committee kept asking the questions and putting up the road blocks. In the words of Abraham Lincoln, the committee had a bad case of "the slows".

Because of the FFI plan we had documentation we needed to get the grant. We could demonstrate that the THINC idea came from the "grass roots" of our community. All we needed to do was incorporate but the questions and the foot dragging continued. After one particularly frustrating meeting, four of us who wanted to move decided to take action. We agreed to "move the train out of the station". We set a deadline. We would file incorporation papers May 14. If you want to be on the train turn in the answers to the eight questions by May 13. Otherwise, you can watch the train pull out of the station. By three o'clock on the 13th, there were only a handful of members with train tickets. At 3:30 DATA WAY's fax machine began to heat up. By the morning of May 14, the train was full. Looking back, we should have pulled out of the station without the agencies.  

I was elected THINC's first President. I protested that the facilitator should not be the President - to no avail. Saul Alinsky says that a radical should step in if necessary to fill a position in the organization - but only for a short while. I agreed to serve until the annual meeting in January.  We announced THINC to the Independence community in a press release on July 14. I spent the rest of the year talking to service clubs, meeting with city and school department staff, meeting with United Way agencies promoting THINC and educating the community to THINC's potential. In my talks I would refer people to our web page. We had 50 public workstations by the end of 1997; 10 in the IHA computer lab, 10 at the Van Horn Caring Community Center, 10 at the Park College and 20 at the Southwestern Bell Telecommunity Center in the Blue River Community College.  

I was asked to be a founding member of MACIN, the Missouri Association of Community Information Networks. I accepted the position knowing that the appointment would not only be good for DATA WAY but it would give THINC an entrée to more grants. MACIN exposed me to MOREnet technicians, state government people and a growing number of CINs in the state and around North America.

My watch ended at THINC’s first annual meeting on January 29, 1998. I presented a five page, single space progress report to the board which detailed the THINC events. I ended the report on a high note, the FFI motto:  "Together We Can!"
Our two strongest supporters left us in January, Bob Glaser to his retirement at Lakewood and vacation spots around the world and Roger Yarrington to his final retirement in Heaven. Bob and Roger were the drivers of FFI. As soon as they were out of the way a covey of social workers joined forces to shut THINC down and drive DATA WAY out of town.

Before Bob left he lobbied the new THINC board to contract with DATA WAY to run THINC until the board would be able to staff THINC on a full time basis. The board asked me to draw up a contract for their consideration and approval at the February meeting. While I was the President of THINC and while DATA WAY was paid for its FFI implementation services by THCF, I had been able to do many of THINC's administrative tasks, day-to-day correspondence, attending meetings and other duties that an executive director in a "one-man" organization might be expected to do. 

There are three kinds of contracting arrangements consultants can enter into with their clients: a capitulation contract (i.e. a relationship in which the client hands over all the power to the consultant), a hired hand contract (i.e. a relationship in which the client hires the consultant to work on one or more very specific tasks in a monitored employer - employee relationship) or a teamwork contract (i.e. a relationship in which the client and the consultant work together as a team). Up to the annual meeting the board's relationship with DATA WAY could best be described in one word: capitulation. I did the work, reported to the board at the monthly meeting and the board deferred most of the decisions to me. This time I wrote a "teamwork" contract. I decided that the best service that DATA WAY could offer to THINC was for us to work with the board as a member of their team. DATA WAY would work with the executive committee to facilitate board and committee training, to identify and open 50 public workstations, write a budget and grants to raise $100,000 in operating capital and perform necessary administrative tasks. DATA WAY would work with the marketing, content and technical committees to develop a logo and a web page and to define categories of membership and a dues structure for each category and help prepare a community education program that would include presentations to community groups and a variety of contests and events that would bring THINC to the community. I thought it was a very good contract that would serve THINC until they had the means to hire a full time Executive Director. 

My first inclination that the board did not want DATA WAY on the THINK team came as I sat outside their office in my car on the cold morning of February 19. The meeting began at 9:00. I was asked to appear at 9:45. At 10:30 I was still waiting. If I had listened to myself, I should have left. When I finally was invited into the room, the board presented me with a $3,000 "hired hand" contract. Under the terms of the contract DATA WAY was to work with the finance committee to raise the remainder of the $100,000 needed for the 1998 Budget (i.e..... $75,000), write proposals for a NAP and MoExpress grants, work with the marketing committee to develop a THINC brochure to be used in presentations to donors. I should have negotiated or said no and left the room but I didn't. I am good at reading a room. This room was divided and I could tell at a glance that there had been one hell of a fight going on before I entered. It was also very obvious from the body language I was the subject of the fight. The newly elected president and a minority on the board who were on DATA WAY's side pleaded with their eyes for me to accept the contract.   

I accepted the contract and by the June 4 meeting, DATA WAY had secured a $78,000 operations grant for THINC. I submitted my report and again offered the board a "team" contract similar to the one I offered them in February. I figured that now DATA WAY had proven itself, THINC would certainly want to continue using our services. That was the last I had heard from THINC. They used the $78,000 and hired a full time director. She only lasted until she began doing some positive things to build THINC. Then they fired her without any notice. I heard later one of the board members took credit for raising the $78,000.

Even under the best of circumstances, it would have been difficult to educate the community and its volunteer associations to the benefits of THINC. The education and marketing problem facing the THINC board is a typical problem with new technology. There are three classic stages in the history of any invention. First there is the invention itself. Next someone discovers a practical application for the invention. Finally, the application becomes a part of the way we do things in our daily life. As Alan Kay the inventor of the microprocessor states it: "An important technology first creates a problem and then solves it."

THINC was an application following an invention. High performance micro-computers and routers have given us the ability to organize a CIN. UNIX, the software backbone of the Internet is democratic and horizontal. It sees everything as an address. It doesn't know or care if a printer or a tape drive or a hard disk or Independence Chamber of Commerce web page or the St. Ann's Catholic Church web page is behind the address. It is no respecter of power or rank. UNIX only looks at the address and sends the information to that address. We had the invention and the application. What was needed was a vision of a connected, networked community and the inductive reasoning that would let us see THINC as a solution to problems that we might not realize we had. After the telephone was invented most people thought its greatest potential was to give a farmer's wife a way to deal with her loneliness. Thomas Edison said the value of the phonograph was its capability to give dying gentlemen an opportunity to record their last wishes. Xerox couldn't find any investors who could see any potential in their copier but went ahead and took it to market "on the assumption that someone would find a use for it."

Even under the best of circumstances, the problem facing the THINC board and other CIN boards across the country is how they can use this tool to build neighborhood communities. As I traveled the state and talked with other CIN's, I found CINs were struggling to discover their potential. In St. Louis the CIN is sponsoring neighborhood web events to build neighborhood web pages. Several other CINs had received strong support from libraries and chambers of commerce. None had developed like THINC. THINC began by popular demand. It was born in FFI but almost from the very beginning it was doomed to a short life. It was taken over by the social workers who ran social service agencies. Like the people who thought the best use of the telephone was to help a lonely farmer's wife, the board seemed to be stuck on making THINC a "one stop shop" for all of the United Way agencies. The slogan sounds good but it will never happen. It is an example of "rear view mirror", Industrial Age thinking. 

I have learned from the THINC experience. It has helped me understand myself and helped me to better understand the difficulties that neighborhoods face. THINC is not a case of personalities; THINC is a case study of a clash between two ideologies. It was a study of a Third Wave, Information Age idea colliding with a Second Wave fortress. From Brightwood days to THINC, social service agencies have been behind almost every wall I have run into. I learned from THINC how strong the opposition to a neighborhood agenda was. The strongest and most entrenched opposition would come from the very workers who came into the neighborhood offering to help. The strongest opposition came from the way they were taught to think. 

Volunteer associations are anathema to a social service worker's need to control thinking. THINC lost in its effort to change the way the community would share information. Before my consulting contract ended in June 1998, I had helped the board raise over $100,000. From the outside it looked like THINC had a promising future. The state was releasing another grant that would contain money for operations. I was assured that THINC would receive the grant. The Board would have to work hard to destroy THINC. They didn't have to work as hard as I thought. I discovered later that some very powerful people in Kansas City were running THINC through their puppets on the THINC board.    


social service thinking
From their very beginning social service agencies in the US were used to matriculate the immigrant coming off the boat and through the American "Melting Pot" into the factory or office where they would find their productive niche and take their place in the Industrial Age system.  The field of social work has changed over the years but the mission remained. Social workers work for their agencies, not for their clients.  

It is ironic that the first enemy a neighborhood will face, as soon as it begin to take the first steps to empower itself will be the social worker who works in the neighborhood. It has nothing to do with social workers themselves. It is the way they were trained to think The social worker defines the object of her/his care: "my client". Webster defines a client as "Someone under the protection of a patron".  

Yeasss brothers and sisters this is it. Ultimately, the first obstacle to any neighborhood victory is the way we think. This might seem like an impossible challenge but times are changing. In his third major work, Power Shift6, Alvin Toffler asserts:

"We live at a moment when the entire structure of power that held the world together is now disintegrating. A radically different structure of power is taking form. And this is happening at every level of human society.

In the office, in the supermarket, at the bank, in the executive suite, in our churches, hospitals, schools and homes, [and to this list I would add, in neighborhoods] old patterns of power are fracturing along strange new lines."7
I believe, the Information Age will be God's broom, sweeping away the huge corporations of a dying Industrial Age and bureaucrats and the social service agents who work for these rust belt dinosaurs. This will not happen easily. People do not give up positions of power without a fight.  There will be many battles in neighborhoods around the world between neighborhood organizers and the developers and the social workers and the city staff who work for these organizations.  These outsiders have wandered our neighborhoods without restraint for too many years, imposing their solutions, meaning no harm we suppose, but doing grave damage. They will learn how to partner equitably with the neighborhood leadership or they will have to get out!   

Facts tell. Stories sell. My favorite social service agent story comes out of Cameroon. It was the summer of 1968. I took an assignment to conduct a week-long credit union workshop for teachers at their college in Nguti. It was rainy season and after the Principal welcomed me on my arrival he took off for the coast. You can't blame him. Nguti is in the middle of a dense rain forest. It is hot and it rains and rains in the rainy season. He hadn't gone two miles down the road when I got a letter from the District Officer (DO) ordering me (I was now the Principal) and the student body to appear at a reception for the Prime Minister the following day. There I was at 10:00AM in my white cassock sitting on the podium next to the game warden. In the hierarchy, the protocol officer ranked the Principal of Nguti Teacher's Training School third from the PM on the right. The game warden was fourth and the Baptist Pastor was fifth.   

A series of speeches and petitions followed the opening remarks from the DO, all addressed to the PM. I was dozing through them, hoping for a downpour to break up the ceremony and move us to the food and drinks when the head of the Nguti Farmer's Association stepped to the mike.  Here is a paraphrase of his talk.

"Honorable Prime Minister ....etc. etc......  We farmers thank you for answering our plea which we made to you last year on your visit. We told you of the destruction of our farms because of the elephants, the hyenas, the wild hogs, the baboons and the chimpanzees. They were destroying our farms and eating our crops. We asked you for a game warden to help us and we thank you for quickly answering our request.

Now we have a new problem. Last year it was the elephants, the hyenas, the wild hogs, the baboons and the chimpanzees destroying our farms and eating our crops. This year our farms are being destroyed and our crops are being eaten by the elephants, the hyenas, the wild hogs, the baboons, the chimpanzees and the game warden!"

Just like the people in Nguti, neighborhood leaders asked government to help them and our government sent game wardens, the social service agents in our neighborhoods. Social service thinkers took over THINC and killed it. Independence will never have THINC until its leaders change the way they think!  In order for any CIN to work, neighborhood organizations will have to take control of the way information is shared within the community. That means they must rescue the control of information from the embrace of the agencies in the community. This will be the neighborhood's most critical battlefield and it will not be an easy battle. One has only to do a search on the Internet for the word "Inslaw" to understand how desperately the powers of the Industrial Age wish to control information in the Third Wave-Information Age.    


Outreach International and the PHD process

Shortly after I went to work with the IPNC, I was introduced to Outreach International (OI), an organization I liked to describe as the RLDS version of Catholic Relief Services. Lorraine and I were invited to attend an OI conference on April 29, 1995 where we learned about OI's human development philosophy, Participatory Human Development (PHD). I was intrigued. The PHD process was similar to the process we followed in Kikai Kelaki and Brightwood. The "PHD circle" had a lot in common with the "OIKOS spiral".    

Both the OIKOS model and the PHD model believe the community development process must be a human development process. The many belongs to the one. The many begins with the one. At the conclusion of the PHD presentation, a member of the RLDS Presidency said he evaluated the results of the PHD process, not in the physical building of the community (e.g. better housing, pure water supply) but in terms of what happens to people. He saw the process as a success when the participants become better givers and less interested in getting and taking. When he sat down I wanted to jump up and shout AMEN.  

In the discussion that followed, I argued with the presenter over his claim the PHD model was unique. I told him about Kikai Kelaki, Brightwood and the OIKOS model. Two months later, I received a letter from Wallace B. Smith, Chairman of the Corporate Body of Outreach International and a direct descendent of Joseph Smith, the founder of the RLDS church.  The letter, dated June 26, 1995 read:


"Dear Tony:

The corporate Body of Outreach International invites you to serve as a member of the Board of Directors of Outreach International, effective July 1, 1995......"

Forgive the interruption but I was impressed. After all my years of service to my church, I never got a letter from the Pope! Then one night toward the end of the summer, Rob telephoned and told us that he was very serious about a young lady, Lisa, who was a member of the RLDS Church. Her mother was concerned about her marriage to a Catholic. "Tell her your father has a letter from Wallace B. Smith appointing him to serve as a member of the Board of Directors of Outreach International." Through marriage we have become part of the RLDS family. As a board member of Outreach International, I got to know that family better. It also gave me the advantage of being able to compare the PHD process model to the OIKOS model. I learned from the experience and am proud to say that I served two terms on the Outreach International Board of Directors.  


2000
It was exciting to watch our global world enter into a new millennium. Lorraine and I sat up most of the night in our rented duplex on Kiger Road. As we watched the celebration I couldn't help think of how much the world had changed even since we came to Independence only five years ago. In 1995 we didn't have an e-mail address. Now we had several and almost everyone we knew had them. Almost all of our correspondence with Matt, who had moved to LA, was by e-mail. Bag phones turned into cell phones. Wireless and the Internet were glue for our global world. From the East to the West, every hour we were in another capital watching the celebrations. Sidney, Peking, New Delhi, Moscow, Berlin, Paris, London, New York. Everyone seemed to be celebrating. The cold war was history and had been replaced by a global village. Peace seemed to have broken out all over.

I had often wondered if I would live to see the 21st century and now here we were, alive, healthy and stepping right into it. As we watched the celebrations we talked about our 20th century life together. This would be our family’s century and we talked about them. We had been so blessed in the five years since we moved to Independence. Our family grew 175%. Rob brought Lisa into our family and then Chelsea. Shortly after Chelsea’s birth I started this book. I still like to read the opening line in the preface. “When I first saw her frail little body in an incubator in the isolation ward of the hospital in Springfield, I came to a full realization of what I had done.” Before I could finish the first edition Delaney was born and the book would also be dedicated to her. Delaney barely made it into the 20th century. Matt had moved to LA and had already been to Italy and back on what would be a series of travels. Like his namesake on NBC we were often asked “Where in the world is Matt?” Matt is too much like me. I wondered if he would marry before he turns 40. We made a decision that night to visit Matt in LA before we got too far into the century. 

We had two beautiful granddaughters. Chelsea named me Papa. I loved the name.  Rob, Lisa and Matt were all doing great on the courses they had chosen. Our big question was: where were we headed? As DATA WAY limped into the new century it looked more like Father Time than Baby New Year! DATA WAY had lost its steam, its passion and its mission. We had an income from a consulting contract with SFTNCDC but their LAKEVIEW VILLAGE project had hit a wall. It looked like it might be years before the city, the developers, and the lawyers for all the businesses and property owners would work through all of the issues. Before Bob Glaser left the Truman Heartland Community foundation he assured me that the THCF would continue to support FFI and the work we were doing. I doubted it. My doubts were confirmed. After Glaser left the Community Foundation withdrew its support and the FFI process ended. The city tried to keep FFI alive. City staff took over the chairs of teams meeting under the old KPA umbrellas. It was an exercise in futility. Meetings ended with a renewed pledge to meet again. Like a small stream that wandered into the Sahara, FFI evaporated - not from heat but from talk.

It is good to leave when you are ahead. DATA WAY had done a lot for Independence and we had a lot to feel good about. The FFI goal of a 1/2 cent sales tax to improve the streets and parks passed. The education team adopted a post secondary education plan which took away all financial barriers and guarantees every high school graduate in Independence an opportunity to continue their education. The communications team negotiated a contract with the local cable company to provide three additional education and public service channels. With DATA WAY's help the economic development team met its goal of three community based CDCs. All of these FFI initiatives deserved an "A" grade. FFI never organized. It never wanted to be or pretended to be a political force or a social service agency. It was founded on the belief that an idea, properly conceived, could not be defeated. Tony caught a dream and so did Henry. The many begins with one. Henry was Tony's one. Tony was Henry's one. Henry and Helen spread the dream. The dream was the agenda of the SFTNCDC monthly board meetings with Henry and Helen and Sheri and Steve and Rick and Bob and Patti and Phyllis. They talked of the things that could be: a Saturday Fun to awaken and enkindle the children's dreams; cooperative housing for our elderly, a safe neighborhood, peace and financial security for our growing families.  "There is nothing more powerful than an idea whose time has come."8
But over the past five years we had made enemies, IPNC, the THINC board, the "STOP Now" gang and the "aginers". The fighting was taking its toll. There is a Latin phrase that says it best. Nemo dabit quad non habit. One cannot give what it does not have. As we waited for the LAKEVIEW VILLAGE project to materialize nothing else was on the radar. I made suggestions but not with any enthusiasm. Apathy is contagious. January crawled into February. February crawled into Lent. On the morning of April 5th, I returned from the SFTNCDC office and announced to Lorraine I wanted to fold up our Independence tent and go back home.    


Barnicle Farms
Lorraine was delighted. It was like Easter came two weeks early. I wrote a letter to SFTNCDC and that night we celebrated. Now we only had a few minor problems. We had no job and we had no home. We had just leased 221 Stephan for another two years. But it is amazing how once you jump a net appears. Bob and Penny wanted to sell their part of the Farm. We decided to buy it. We still had no home. Lorraine wasn't interested in living in our 126 year old farmhouse. Why can't a woman be more like a man! On April 14 we closed the sale and after an ice cream cone to celebrate the deal, Bob and Penny drove east and we drove south where we purchased a 16 X 85 sq. ft. mobile home to be delivered to Barnicle Farms. We had a home. When we announced it Rob turned to Lisa and said, "We have to stop telling those trailer jokes".

We moved to our new home on Memorial Day, 2000. I thought I had died and gone to heaven. I spent the summer finishing the first edition of this book and working on our 110 acre farm. I would have done that for the rest of my life except for a need to pay bills. On August 15, I went back to work. Worse, I took a JOB. I should have read my book!


Missouri Association of Community Development Corporations  

In the summer of 1998, Henry and I were looking for alternative sources of funding outside of the city limits of Independence. In our search we began attending meetings with a group of CDCs from around the state who were in the process of forming a statewide association. Once a month we would drive to Columbia and on our return trip we would ask ourselves if we were wasting our time and gas money.  It took a year of meetings but the effort was worthwhile. 

In April 1999, we filed Articles of Incorporation for the Missouri Association of Community Development Corporations (MACDC). Henry was elected to the MACDC's Board of Directors in May. In June SFTNCDC was awarded a $28,000 grant from the Department of Economic Development (DED) to pay for DATA WAY's professional services. The SFTNCDC contract gave me the chance to help MACDC to prepare an operational grant proposal to DED. The department signed a contract for $124,000 in March. On my way out of what I thought was to be my last time with the MACDC board, one of the members said: "We want to see your resume."

Doors close, doors open.  But "every door closes two ways" - Pogo Possum

I promised the Board I would serve for two years. I didn't make it. The first line of my resume reads: "An entrepreneur who thrives on the challenge of undertaking and doing whatever it takes to master a project." I am great at start-ups, insufferable once the organization is in place. For the first eight months of the contract I worked out of our farm home while we waited for the state to provide office space. With no place to put a hired staff, Lorraine became my unpaid administrative assistant. This was a blessing for me and for MACDC. With Lorraine at my side we built MACDC into a state-wide organization that could have made a difference. My contacts and organization skills helped me recruit a 21 member board of directors from each of the eight regions in the state. 19 attended a two-day board retreat and annual meeting at the end of December. The meeting adopted a vision and mission statement and a one page working plan that created five teams to work in the five key areas (remember FFI) the board identified as crucial to carrying out MACDC's mission. Lorraine learned how to build a web site. She practiced on www.BarnicleFarms.com then launched MACDC's web site, www.mocdcs.org. With only three month's advance notice Lorraine's took charge and found a time slot in the Hyatt Regency Hotel in Kansas City for MACDC's first state conference on June 26 and 27, 2001. In a thousand ways she helped me and the MACDC program team put on a remarkable conference. 169 people attended. It was MACDC's coming out party and many people throughout the state and nation were surprised at how successful the conference was. It was MACDC's last hurrah. As soon as MACDC succeeded the bureaucracy moved to control it. Within a year they destroyed everything we were able to build in those first eight months. I lost the control of MACDC but I continue to keep the control of my time and my attitude. It was great to be back on the farm, full time. I immediately went to work on a series of projects and activities. 

pickled walnuts

After playing around with them since we discovered Pickled Walnuts on our trip back from Cameroon in 1981, we decided to take them to market. We found a food processor in Osage Beach who would bottle them for us. We got USDA approval and joined AgriMissouri in 2002. ln June this septuagenarian climbed our walnut trees and plucked the 2003 crop, 12 cases of 8oz. bottles. In my one and only one-day sales trip I sold the entire crop. We sold a case in New York and a case to the Hanmmons Black Walnut Company in Stockton Missouri. Hanmmons featured them in their 2003 Walnut Festival. We sold futures in 2004. There were no walnuts on our trees. It took us a year to discover the Barnicle Farm Pickled Walnut is best when served as a condiment and not sliced and served on a cracker. We served our Barnicle Farms Pickled Black Walnuts in a cheese dip at the Missouri State Fair in 2005 and 2006. As a result we sold cases.

It is fun being the Pickled Walnuts Queen and the King. Our business has been the subject of newspaper articles, a TV Food program in St. Louis, and an NBC special in Columbia. If we could figure a way to get the walnuts off the trees in that short two weeks in June when they are just right for pickling, we could have a big business. 

In February 2004 we sold another 53 acres to our neighbors. In April we sold our cows. We had been in the cattle business since 1978. With the sale of our hay fields and cows, Barnicle Farms’ production would be in tree crops and timber sales.  


network marketing
In 1989 DATA WAY was struggling and I was looking. It was a perfect time for an ex-employee to introduce us to the idea of network marketing. We had dabbled in it once before when we came back from Cameroon in 1981 and joined mostly because we didn’t know how to say no to the friends who told us about it. Now eight years later we were looking, at least I was. I went to a large week-end gathering of Amway distributors at the Hoosier Dome in Indianapolis. By the time I drove away on Sunday afternoon I was, as they say in the industry, fired up. Over the next ten years we built a large network of distributors. In September 1999 we were invited to a four day seminar with several hundred other couples who had reached the Direct Distributor level in the business. We met many interesting people at the meeting who were, like we were, fired up. We met Larry and Janis Gatlin and became fast friends. Larry introduced himself as Larry Wayne. It was only on the third day we discovered he was the lead singer in the Gatlin Brothers. As I remember the 90s I remember the many talented people we met and gathered with in great hotels all over the country. Many of these people remain some of our best friends. We had some great times. We learned how to build big networking businesses. We made good friends. The only trouble was we weren’t making any money.

We were told the business would give us financial freedom. In reality it was no different from many traditional businesses. As it grew it took more and more of our time and more of our money. We decided to quit feeding our business by purchasing tapes and books. We stopped going to the business meetings. From that point on our business stopped loosing money and started making money, every month. Not big money but real money, net, the kind you have to report.    

teaching


In August 2003 I began teaching Business Communications at Lincoln University; two classes, two times a week. In December that year I started teaching Business Ethics to Taiwanese students in William Woods University’s International Program. Since then I have taught a variety of classes to WWU’s undergraduate and MBA students. The classes include Executive Management, Organizational Behavior, Management Systems, Business Law, and the “Capstone Class”, Applied Case Project. The WWU classes are offered once a week, at night from 6:00 to 10:00. I try to limit myself to one class a week and I try to schedule them on either a Tuesday or a Thursday, the days I teach at Lincoln. That way I still have five days off every week. If I said I didn’t teach for the money I would lie about something else. Of course I enjoy the money but what’s more, I enjoy teaching.
a bridge



FFI was our bridge. It was the bridge DATA WAY crossed from the Information systems business back to the neighborhood community building business. It was the bridge back to Barnicle Farms. It was the bridge to Part III of this book. It was the bridge from DATA WAY to OIKOS and its purpose, building neighborhood economies. We have crossed the bridge from the narrative to a thesis whose postulate is; THE NEIGHBORHOOD IS THE THIRD AND MOST IMPORTANT SECTOR IN OUR NATIONAL ECONOMY
CHAPTER 12 NOTES

1 The Healthy Communities Handbook, a National Civic League publication written by Tyler Norris with the assistance of NCL staff and edited by David Lampe, NATIONAL CIVIC LEAGUE, 1445 Market Street. Suite 300, Denver, CO, 80302-1728, 1993. The NCL was founded in 1984 by Teddy Roosevelt in order to foster good government.  The process that FFI followed is outlined in this publication, pages 54 - 112.  





2 After the persecution of the Mormon Saints in 1833, the LDS (Latter Day Saints) left for Utah. The RLDS remained in Independence, a City that they believed to be Zion, the place to which Christ would return to establish his Kingdom. Although only a small minority of the people in Independence are RLDS, its members played a leading role in the FFI process. This was not because of any plot to take over FFI and then through FFI, to take over the City of Independence. This was because of a fundamental RLDS belief that it is a Christian's duty to serve God on the horizontal plain as well as the vertical plain. The RLDS men and women that we worked with in FFI believed in Christ's commandment to love their neighbors as themselves. Their participation in FFI was part of that commitment. Both the Baptists and the Catholics far outnumber the RLDS in Independence. In volunteer hours however, the RLDS proportionately outnumber any other group in Eastern Jackson County. Over the years I have come to appreciate their commitment to neighborhood and community betterment - things that are dear to my heart. The assets and advantages that have come from the RLDS involvement and association with FFI far outweigh the liabilities that have been raised by aginers who have contributed nothing but their criticism of the FFI effort.





3 1n 1996 the Independence Community Foundation (ICF), changed its name to the Truman Heartland Community Foundation (THCF) 





4 FAIRMOUNT NEIGHBORHOOD STRATEGIC PLAN, Developed by the Fairmount  Neighborhood Association and the Long Range Planning division of the Community Development Department, City of Independence, Missouri, April 1, 1996.





5 Jim White; An address to the Conference on Community and Economic Development, sponsored by the Missouri Association of Social Workers, 8/23/95, Columbia Missouri.





6 Toffler, Alvin, POWERSHIFT, Bantam Books, New York, 1990.  In Chapter 2. "MUSCLE, MONEY AND MIND" Toffler explains the power shift behind a "new system of wealth creation.", from muscle and money to information.





7 ibid. p.3





8 Victor Hugo
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