INTRODUCTION -- a trickle-up revitalization plan that works
The history of the Industrial Age in the Twentieth Century is the story of a gigantic power struggle between the public and the private sectors of our world’s economy, between Communism and Fascism, between government control and corporate greed. Nowhere was the battle more apparent or intense than in the cold war between the USA and the USSR. Both of these superpowers represented themselves as protectors of the people and their interests, one as the champion of the proletariat, the other as the champion of democracy. And yet, in the 45 years following WWII, both sent their sons and daughters to die in wars in which millions of people were murdered. As Africans say, “When the elephants fight, the grass gets trampled.”

The cold war ended in 1989, with the fall of the Berlin Wall, and with it authoritarian communism fell. This left a vacuum to be exploited by a new wave of laissez-faire capitalists coming out of North America and Europe. With their World Trade Organization (WTO), International Monetary Fund (IMF), and a variety of “Free Trade” agreements, these liberators demanded three things from the countries they came to help: 1) privatization, 2) deregulation, and 3) cuts in social services. With a promise of freedom and democracy, the liberators took from those who had little and gave to those who had much more. Over the past 20 years, the stock markets in the developed world hit record highs, while Poland, and other countries in the former Soviet block, Chili, and other countries in South America, South Africa, and other countries in Africa, Indonesia, and the Asian Tigers were plundered in the name of freedom and democracy. As the gap between the very rich and the rest of us grew larger and larger, it was only a matter of time before the bubble would pop. It did in the fall of 2008, as we watched the collapse of authoritarian capitalism. The pictures of bank foreclosure signs and employees walking out of Wall Street corporations with their possessions in cardboard boxes may be less dramatic than pictures of people tearing down a wall, but they are, nonetheless, real -- especially to people who have lost their homes, their jobs, and their savings.

This book is about a third sector of our economy, the neighborhood sector. Until the Industrial Age pushed neighborhoods off the map, the neighborhood had always been the center of our political, social, and economic life. With the advent of the Industrial Age, neighborhoods have been destroyed, ignored, and abandoned. As governments grew more intrusive, multi-national corporations grew more powerful, and public/private partnerships were formed to solve social and economic problems, the neighborhood became the endangered sector of our economy. This book is about a revitalization plan to restore Main Street. It details all the steps necessary for a neighborhood community to capture and build neighborhood wealth and power through a tested tool, the Community Development Credit Union (CDCU).    

The first two chapters are tales of two neighborhoods, Kikaikelaki and Brightwood, and the neighbors who worked their way out of poverty with the help of their credit union. The third chapter is about connecting dots. These and other similar neighborhood-based credit union cooperatives, from a variety of communities across the country, were successful for three reasons: 1) their credit unions were well managed saving and loan businesses; 2) they had a neighborhood agenda; 3) they organized neighborhoods, and taught neighbors an alternative, neighborhood-based, economic model. We called the model a community development credit union. Chapter four demonstrates that even the best-intentioned government programs to build neighborhood economies don’t work. Chapter four ends the narrative part of the book. 

These chapters cover 17 years of my life. I was there, saw it happen and sometimes made it happen. I was the Priest in Kikaikelaki, the Economic Development Director in Brightwood, and a member of the Alternative Economics team that defined the CDCU. I was the Director of the Community and Economic Development Division in Missouri who introduced the Neighborhood Assistance Act (NAA). I was the chief of the planning party who wrote the final draft of the Cameroon National Plan for Community Development. For the last 28 years I have been writing about, talking about, and thinking about what I learned from these experiences. 

Chapter five concludes my meditations in a plan entitled You Don’t Have to Move To Live in a Wealthy Neighborhood. There are four simple parts to the plan. If these steps are studied and practiced, the rewards will be astounding. In a very short time, even people who thought themselves poor, and who were labeled poor, found themselves living in a wealthy neighborhood. For those who want to get right to the plan and don’t want to know the history, they can go immediately to chapter five and begin building a wealthy neighborhood community. 

The plan is fundamental. It does not nibble at the edges. It does not treat the symptoms. It goes right to the heart of our economic problems. The neighborhood must be restored to a central place in our economy. The neighborhood needs a seat at the public-private partnership table. Moral values need to be represented along with market demands and government controls.  Affirming neighborhood as the third sector of our economy is a radical idea in that it addresses the root cause of our economic dysfunction. But it is not a new idea. Neighborhoods have played a central role in economics from the beginning of time until the advent of the Industrial Revolution. I discuss neighborhoods and neighborhood economics in Chapter 4. 
The CDCU plays a central role in the plan because it is the keystone in building a wealthy and powerful neighborhood. Healthy, wealthy, and powerful neighborhoods are the building blocks for an effective Neighborhood Sector in our economy. In contrast to the top-down and expensive revitalization plan our congress passed that bails out banks and large corporations, and that won’t work, this is a bottoms-up plan, which doesn’t cost money or require an act of congress, but it is one that will work. With due respect to their good intentions our government and business leaders need to learn that public-private partnerships don’t solve social problems.
I hope you will take the short time required to read the plan. If you do, I am sure you will be amazed at how simple it is. The first step is about the conversations we need to have with ourselves and our neighbors. I would love to hear from you and to learn what you think. I promise to listen to whatever you have to say. I would love to hear about conversations you have with your neighbors. As you begin to follow the dollar and organize around neighborhood economic issues, I would like to help you in any way I can. And then, someday, when you and your neighbors gather to celebrate the opening of your community development credit union, I would love to be invited to attend the celebration.
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